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GOFFS-CHURCHGATE ACADEMY 

STRATEGIC DEVELOPMENT PLAN 

2020 – 2021 
Our Strategic Development Plan sets out: 

1. Our commitment and vision as a community 

 

2. The key strategic feedback from all of our stakeholders leading to our key foci for 2020/2021 

 

3. Our operational plans which detail the actions to be taken in the current year. Each member of our senior leadership team and each curriculum/year leader have 

their own development plan. Students also have their own development plans. Our SDP is reviewed termly by the entire community to assess the progress being 

made towards our objectives, review actions, and plan the next term's work. Some priorities will continue throughout the year, with others being changed in 

response to progress/developments. In doing this, we ensure that our SDP is both current and responsive to the community's needs. 
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Our Commitment 

   

     

   

  

    

 

 

 

 

Our commitment and vision 

 

 To ensure that all students receive a high quality, consistently outstanding learning experience (Learning and Teaching): embedding rigorous and systematic 

processes that continuously raise the quality of teaching based on a balance of support and challenge. We will ensure that everyone understands what exemplary 

practice looks like in their field of work and that we share the best practice within and outside of our school 

 

 To ensure all students make outstanding progress regardless of their starting point (Achievement), we will ensure that our students' academic and social potential 

is realised through exceptional teaching, tutoring, and rigorous tracking.  

 

 To develop a range of personalised skills to support all stakeholders development, both academically and personally (Personal Development): we will ensure 

that every stakeholder can be the best they can be and go onto to further their educational or professional journey 

 

 To build on and develop an inclusive community for all students (Community/SMSC): these opportunities will be in and outside of the classroom and will enable 

our students to widen their experiences and to be inspired to learn more 

 

 To build a secure future for our school (Leadership/Resources): we will ensure value for money in times of economic challenge without compromising on delivery 

To ensure that 

all students 

receive a high 

quality, 

consistently 

outstanding 

learning 

experience 

(Learning & 

Teaching) 

To ensure all 

students make 

outstanding 

progress 

regardless of 

their starting 

point 

 (Achievement) 

To develop a range 

of personalised 

skills to support all 

stakeholders 

development, both 

academically and 

personally 
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Development) 

To build on and 

develop an 
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community for 

all student  
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To build a secure 

future for our 

school 

(Leadership/ 

Resources) 



 

Page 3 of 19 
 

This SDP represents the fourth year of our journey as Goffs-Churchgate Academy.  The stakeholder feedback recognises the tremendous steps forward the 

school has taken in 2019/2020 and highlights our key priorities moving forward.  Due to Covid-19, several areas from the 2019/2020 SDP are repeated in 

2020/2021 as we recover from the gaps in face to face education. 

Our Stakeholder feedback during 19/20 highlighted the following strengths (in no particular order):  

 Students are happy and safe at our inclusive school (Parents/Students/Staff/Trustees) 

 Students make good progress at the school and are fulfilling their potential (Parents/Students/Staff) 

 Students are taught well at the school (Parents/Students/Staff/Trustees) 

 Standards of behaviour are high (Parents/Students/Staff/Trustees) 

 The quality of leadership and management across the school (Parents/Students/Staff/Trustees) 

 The reputation of our school continues to grow in the local community (Parents/Staff/Trustees) 

 A very strong sense of community (Parents/Students/Staff/Trustees) 

 The high-quality staff both in teaching and support staff roles (Staff/Students/Parents) 

 The school's work to promote excellent Mental Health for all (Parents/Students/Staff) 

 The school's excellent work on Careers development (Staff/Parents) 

 The excellent extra-curricular opportunities through clubs and trips (Staff/Parents/Students) 

Our Stakeholder feedback during 19/20 highlighted the following priority areas (in no particular order): 

 Ensure a comprehensive plan, to support students and staff, when they return to school following the Covid-19 Pandemic (Staff/Trustees) 

 Continue to evolve our high-quality Home Learning experiences (Parents/Students/Staff) 

 Review Continuous Professional Development opportunities for all staff, including support staff (Staff) 

 Ensure that the school builds on the excellent school community, particularly the House system (Staff/Students) 

 Continue to review the quality of provision in the school restaurant (Students/Parents) 

 Develop opportunities for our students to support and work in the wider community (Staff/Trustees) 

Our key foci for 20/21 are: 

 Embedding high-quality Learning and teaching of our ambitious curriculum 

 Embedding consistently exemplary behaviour across the community 

 Embedding outstanding outcomes for all students 

 Develop further opportunities for students to support and work in the wider community 
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Commitment 1: 

To ensure that all students receive a high quality, consistently outstanding learning experience (Learning and Teaching) 

WHAT WE WILL DO THIS YEAR  
 
 

WHY WE WILL DO IT  WE WILL KNOW WE HAVE BEEN 
SUCCESSFUL WHEN 

SPECIFIC 
ADDITIONAL 

BUDGET 

END OF TERM REVIEW 

To continue to ensure that 
Learning and teaching for our 
students is consistently 
excellent  
 

To ensure that all students have an 
excellent learning experience in every 
classroom they go to 
 
In turn, this will lead to further life-
changing opportunities for our students 
 
This will be of particular importance to 
those staff members who were in their 
early stages of their teaching careers 
when the school closed due to Covid -19 

All teachers in the school are consistently 
delivering high-quality lessons for 
students with key requirements 
consistently at 90% or above 
 
Faculty Deep-Dives evidence consistent, 
high-quality lessons 
 
Perceptions of teaching and learning from 
all stakeholders from annual surveys 
remains inline or improves from 2019-20 
survey outcomes 
 
Outcomes in the school move to a position 
where Progress 8 is above  National 
Averages 

£12,000 for 
CPD, including 
£1700 for 
personalised 
CPD 
programme 
resources 
 
£2600 for  
School 
Improvement 
Partner 

The first round of lesson 
observations 
(November/December 2021) 
showed key requirements 
expected in lessons were met in 
all lessons observed. As a result, 
Progress 8 outcomes are 
predicted to be above National 
Average at +0.13 
 
However, due to the current 
lockdown, extensive work is 
taking place to ensure the quality 
of remote Learning is of the 
highest standard.  This has 
included briefings focused on 
sharing best practice and the 
establishment of a "Digital 
Learning team" to drive forward 
this best practice 

Actively maintain the high 
quality of work in student 
books as a record of their 
Learning across the school 

To ensure that all students have an 
excellent learning experience in every 
classroom they go to, and they have an 
extensive book to use as a point of 
reference in the future 

Regular work sampling and Learning 
Walks demonstrate that all students take 
pride in their work, and the work is of a 
high standard across the school 

N/A Regular work sampling before 
lockdown shows that the 
standard of work in books is 
continually improving. There is 
consistent evidence of: 

 Marking in line with 
school policy, including 
student responses 

 Extended pieces of 
writing 
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Think Pink literacy 
making in books 

The areas to focus on moving 
forward are:  

 ensuring NTT's are 
differentiated 
appropriately 

 ensuring Think Pink 
responses are 
consistently actioned by 
students 

 collating the work 
produced during the 
lockdown, so students 
have a record of their 
Learning 

Continue to ensure that high-
quality home learning is 
consistently being delivered to 
all year groups 

The progress of students will be 
enhanced with additional learning 
opportunities outside of school 

There is a continued improvement in 
parental feedback about the quality and 
consistency of the home learning set, both 
through in-year feedback and in the SDP 
survey outcomes. There will be an 
effective balance between the use of 
online platforms and written work, which 
will be validated by feedback from 
stakeholder surveys  
 
Student feedback via learning 
observations and other student voice 
confirms that tasks are set regularly and 
support their Learning. 90% of students 
questioned will confirm this to be the case 

£2025 for 
planners  

During the Autumn Term, home 
learning was being set in line 
with the revised policy, focusing 
on online platforms in the core at 
KS3.  
 
During the lockdown period, the 
focus for home learning has 
moved away from online 
platforms to minimise the 
students' screen time.  The focus 
instead is on reading, project-
based creative work, and 
encouraging physical exercise 

Continue to ensure 
consistently high standards of 
behaviour for Learning and 
engagement across the 
school.  This will include a 
significant focus on ensuring 

To ensure that all students have a 
consistently high learning experience to 
allow for the greatest progress. 

Students are regularly being rewarded for 

high standards of behaviour and Learning.  

A greater emphasis is placed on rewards, 

with a programme of events planned and 

embedded throughout the whole 

£1000 
Rewards 
budget 

Reward assemblies were held for 
all year groups in December 2021. 
Over 300 certificates (64%) were 
awarded; 122 students (26%) 
received a certificate and an 
Amazon voucher for effort or 
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that students are rewarded for 
their excellent behaviour and 
Learning 

academic year with opportunities for all 

students. 

 

Perception of behaviour in our 
stakeholder surveys remains consistently 
positive from staff and parents responses 
(at least 90% or higher) 

attainment from subject areas, 
DoLs, or SLT.  A further 160 
students (34%) received a 
certificate & prize for exemplary 
behaviour, and 20 students were 
recognised and rewarded for 
consistently having an 
Outstanding Attitude to Learning, 
as demonstrated in their reports. 
 
To continue enhancing our 
students' behavioural support, 
two members of SLT (Behaviour 
Lead & SENCO) have undertaken 
the Hertfordshire STEPS training.  
This course focussed on an 
inclusive and therapeutic 
approach to behaviour, which 
many of our feeder Primary 
schools already follow.  The 
approach will be rolled out to the 
rest of the staff body across the 
rest of this academic year 

As part of our overall Literacy 
Development Strategy, ensure 
there is a focus on student 
comprehension 

To ensure that all students have the 
relevant literacy skills and understanding 
to access their next stage of their 
education 
 
To address any gaps which may have 
arisen as a result of the COVID-19 school 
closure 

The majority of students make at least 
expected progress in English during KS3 
 
Outcomes in GCSE English exceed National 
Averages in terms of progress 

£2500 
Accelerated 
Reading 
Programme 
 
 

A new Literacy Coordinator has 
been appointed to cover a 
Maternity leave and is working on 
new strategies to promote oracy 
through the school  
Reading tests have been 
conducted for all of Key Stage 4 
and most of Key Stage 3.  There 
has been some regression in some 
year groups as a result of 
lockdowns. However, Covid 
Catch-up funding is being used to 
target individuals who require 
additional support.   This is 
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continuing in lockdown with 
additional literacy sessions taking 
place at Key Stage 3 and face to 
face reading intervention for 
those students accessing the in-
school provision 

To continue to develop a broad 
and balanced 2-year Key Stage 
4 curriculum. This includes the 
introduction of a greater range 
of subjects.  

To ensure there is a balance between 
Academic and Vocational qualifications 
to meet the needs of the students best 
and adequately prepare them for their 
future lives 
 

The number of option subjects for our 
students has increased  
 
Outcomes in the school move to a position 
where Progress 8 is above National 
Averages 

£500 CPD costs 
for new 
courses.  

Our options process is underway 
for current Year 9 and sees a 
considerable growth in the range 
of options students can take and 
a wider variety of qualifications.  
The school expects 60% of 
students in Year 9 moving to 10 to 
be undertaking the full Ebacc, 
represented a large growth from 
18% when the school was 
converted to Goffs-Churchgate 
Academy 

 
 
 
Commitment 2:   
 
To ensure all students make outstanding progress regardless of their starting point (Achievement)  
 

WHAT WE WILL DO THIS YEAR  
 
 

WHY WE WILL DO IT  WE WILL KNOW WE HAVE BEEN 
SUCCESSFUL WHEN 

SPECIFIC 
ADDITIONAL 

BUDGET 

END OF TERM REVIEW 

In light of the Covid-19 
outbreak, rigorously ensure 
that students' progress across 
the school is outstanding by 
ensuring that each department 
across the school meets or 

To ensure that every student has a 
consistent educational experience and 
positive outcomes 
 
To ensure consistently high outcomes 
across all departments in the school 
 

All departments across the school meet or 
exceed their National Averages for 
Progress 8, leading to an overall school 
Progress 8 is above National Averages 
 

£15000 Raising 
Achievement 
budget 

The headline figures following 
the first tracking point yielded 
a predicted overall Progress 8 
score of +0.13 (Above national 
average) 
Since this data point, the 
country has returned to 
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exceeds National Average for 
Progress 8. 
 

National lockdown, and the 
Government has announced 
that the 2021 exams will not go 
ahead. We await further 
guidance on how this year's 
outcomes will be assessed. 

To continue to ensure that, as 
we realise the potential in all 
students, all disadvantaged 
students are making rapid 
progress 

To ensure that all groups of students, 
regardless of their starting point or 
circumstances, make good progress 
allowing them greater opportunity for 
the next stage in their education 

Disadvantaged (Pupil Premium) students 

are progressing in line with their non-

disadvantaged peers in all areas, both at 

KS3 and KS4, with a Progress 8 score in line 

with or above National Average. 

  

£20000 Pupil 

Premium 

budget 

  

 

The headline figures following 
the first tracking point yielded 
a predicted Progress 8 score for 
disadvantaged students of 
+0.10 (Above national average 
and comparable to the 
predicted Progress 8 score for 
non-disadvantaged students) 
See the comment above 
regarding the 2021 exams. 

Continue to raise the profile of 
Most Able students, ensuring  
their abilities and talents are 
developed and nurtured  

To ensure that all students' reach their 
full potential and have the greatest 
opportunity for the next stage in their 
education. 

There is a comprehensive timetable of 

events throughout the year for Most Able 

students across all year groups. 

 

Outcomes at 7+ are at least in line with 

school targets relevant to our cohorts 

ability 

 

£2500 Most 

Able budget 

The school's Lead Practitioner 
has specific responsibility for 
this area. A whole-school 
strategy and action plan for 
most able has been developed 
and shared.  
Following the first tracking 
point, the headline figures 
indicated that 13% of the final 
grades would be at grade 7 or 
higher (Target 15%).  
See the comment above 
regarding the 2021 exams. 

Continue to refine and review 
KS3 performance and 
assessment so that all 
students are able to exceed 
expected performance 

To ensure that Key Stage 3 learning is 
prioritised as a foundation for 
achievement at Key Stage 4 by 
embedding the 3-year Key Stage 3 
curriculum across all subjects to ensure 
excellent development of knowledge 
and skills 

Data, informed by assessment, indicates 

that the majority of students are 'inline' or 

'above' expected individual progress in all 

subjects 

Data rounds show that there are no gaps 
In progress between any groups, and 
lesson observations indicate 

CPD Budget 
£300 for 
external 
courses in core 
subjects 

Differentiated assessments are 
now embedded across all 
departments. In Year 8, 92% of 
students are making progress 
in English, 94% are making 
progress in Maths. In Year 9, 
88% of students are making 
progress in English, and 78% of 
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differentiated Assessment for Learning 
strategies across all subjects 

students are making progress 
in Maths. Teachers use the 
previous assessment to analyse 
the rate of student progress, 
which will then inform lesson 
adaption.  
 
The next steps will be to ensure 
that this is adapted to remote 
Learning and assessed work is 
marked in the context of 
students' progress, including 
remote work.  

Continue to drive up standards 
of attendance  

To ensure that every student has a good 
level of attendance to enable them to 
learn and make progress 
 

Attendance at Goffs-Churchgate 
continues to improve for all students and 
continue to be above National Averages 

Salary cost of 
our Learning 
Mentor 

Despite the impact of Covid-19 
when schools returned in 
September 2020, the 
attendance team worked 
tenaciously to ensure 
attendance did not slip.  
 
At the end of the Autumn term, 
attendance was 93.8%, this was 
hugely impacted in the last ten 
days where parents kept 
students at home due to 
concerns around Covid- 19.   
 
Figures for student attendance 
of remote lessons is averaging  
93%; robust follow up is in 
place for all students who are 
not attending lessons, and 
Directors of Learning and SLT 
links are working tirelessly to 
address any barriers to 
accessing their work 
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To continue to embed and 

grow Learning + as a centre of 

support for all children, 

including those with Special 

Educational Needs and 

Disabilities 

To ensure there is appropriate support 
for every student, regardless of their 
emotional, behavioural, social, or 
physical need, in order to help them 
reach their full potential as all students 
are likely to need extra support at some 
point of their school career.   

There is a varied timetable of differing 

clubs, interventions, and opportunities for 

a wide range of students, held by Learning 

+. 

 

Every SEND student has made good 
progress in line with their individual 
pathway, achieving a Progress 8 at least in 
line with National Averages 

£570 Learning 

+ budget 

  

£3444 SEN 
budget 

Our Student Support Manager 
has been brought in to support 
LSAs so that there is at least 
one LSA supporting a year 
group every day due to Covid-
19 zoning. Our Learning+ is 
used for additional literacy and 
numeracy classes and is being 
timetabled to work around the 
'bubble' system for sessions 
with other year groups at the 
end of the school day.  
External referrals for agency 
support are continuing – the 
next priority is to ensure that 
agency involvement is 
maintained and stepped up 
through the current lockdown.  
Reading tests have helped 
identify those most in need of 
support, particularly in Key 
Stage 3, and literacy classes 
have been created/adapted to 
include SEN students as a 
priority. Counselling sessions 
and 1:1 pastoral meetings have 
been set up to meet the 
increasing needs of SEMH 
students.  

 

 

 

Commitment 3:  
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To develop a range of personalised skills to support all stakeholders development, both academically and personally (Personal 

Development): 

 

WHAT WE WILL DO THIS YEAR  
 
 

WHY WE WILL DO IT  WE WILL KNOW WE HAVE BEEN 
SUCCESSFUL WHEN 

SPECIFIC 
ADDITIONAL 

BUDGET 

END OF TERM REVIEW 

To develop a personalised CPD 
programme for all staff to 
develop professional practice.  
This will include a personalised 
online CPD tool 

To ensure that all students have an 
excellent learning experience in every 
classroom they go to 
 
In turn, this will lead to further life-
changing opportunities for our 
students 
 
To ensure all members of staff, 
including support staff, feel valued and 
able to progress their career 
development 

All teachers in the school are consistently 
delivering high-quality lessons for students 
 
Support staff will continue to build on their 
personalised CPD programme, which they 
have accessed through Optimus, and will 
received one to one meetings to discuss 
their career progression routes 
 

£12,000 for 
CPD, 
including 
£1700 for 
personalised 
CPD 
programme 
resources 
 

Optimus continues to be an 
essential part of personalised 
CPD for all staff members and is 
linked to appraisal for feedback 
 
Lessons observations in the 
Autumn term showed that all 
key requirements of lessons 
were being met 
 
CPD has shifted emphasis in the 
Autumn term with a programme 
of mindfulness delivered through 
CPD to support staff wellbeing; 
this has continued remotely 
during the third lockdown. 
Priority has also been given to 
developing best practice with 
online/remote Learning through 
briefings and teaching and 
learning communities 
 
This term, we will also be hosting 
a CPD session delivered by the 
"Black Curriculum" to link with 
the strategic priority to develop 
the positive representation of 
diverse cultures within the 
curriculum 



 

Page 12 of 19 
 

To continue to develop, embed 
and focus on mental health, 
including through Primary 
Outreach 

To ensure that all areas of our 
community, including students, staff, 
parents & trustees have their mental 
health supported, in turn supporting 
and promoting their wellbeing. 

There is a comprehensive timetable of 

events embedded throughout the year for 

mental health, including outreach work 

with our feeder Primary Schools.  

 

There is an increase in the perceptions of 
the school's mental health provision from 
our community, evidenced through the 
annual stakeholder and mental health 
surveys 

£2175 
mental 
health 
budget 

Messages of support have been 
sent to and from students, staff, 
parents/carers, and Mental 
Health Champions. 
Our whole school community 
was involved in numerous 
activities for World Mental 
Health Day in November 2020, 
including the whole of Year 7 
attending a Herts MIND 
workshop on '5 Ways to 
Wellbeing'. 
Our first virtual wellbeing coffee 
morning was held successfully in 
November 2020 
The school undertook various 
activities for Just Talk Week in 
November 2020, including; 
whole school assemblies, a focus 
in form time activities, and 
random acts of kindness. 
Staff have had three sessions of 
Mindfulness training by Natural 
Flair Coaching. 
All of the various Mental Health 
events above have positively 
impacted on students and staff 
within the school, with excellent 
feedback from both participants 
and external agencies. 

Introduce a PPA for Support 
Staff 

To ensure that all staff members have 
dedicated planning and preparation 
time for their role in the school 
 
This was a direct request from Support 
Staff from the 2020 survey 

All members of staff have dedicated 
planning time in their timetables 
 
Staff satisfaction for Support Staff continues 
to grow 

No additional 
cost to 
staffing 
budget 

All members of support staff 
have PPA slots allocated, 
allowing them time to plan and 
prepare for their roles 
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To deliver a programme based 
on the development of self-
worth and body image for 
students in Key Stage Three 

To ensure students are developing 
their feelings of self-worth and self-
esteem  

The Dove "Confident Me" programme will 
be delivered to targeted groups within Key 
Stage 3  
 

No cost the 
programme 
is free to 
deliver 

A targeted group of students in 
Year 8 have begun this project, 
and it is continuing to be 
delivered remotely during the 
lockdown period; the impact is 
being monitored as this delivery 
continues 

Continue to develop and 
promote a programme to 
develop staff and student 
leadership at all levels, 
including through SSAT 
accreditation and external 
training where appropriate 

To provide career development 
opportunities for colleagues as well as 
promote student independence and 
leadership skills 

An increase in diversity of student leaders, 

including an equal amount of students 

based on ability and background.  

 

Successful completion of Bronze-level 
accreditation for all student leaders and 
completion of silver accreditation for 'Top 
Team.' 

£775 SSAT 
annual 
subscription 

Currently, over 12% of our 

cohort are student leaders, 

including Form Representatives, 

Year Representatives & Student 

Executive members.  The 

students represent a range of 

diverse backgrounds, in all year 

groups and of all abilities.  This 

allows all students to be 

confident that their voice is 

listened to by someone they 

know within their Form and Year 

group. 

 
The Student Executive 
demonstrated their leadership 
skills through organising and 
running Rainbow Laces day, 
Christmas Accessory Day, and 
the Shoe Box Christmas Present 
drive for a local care home, 
raising over £200. 
The Top Team of the Student 
Executive has been looking at 
the SSAT Student Leadership 
accreditation and implementing 
and running this remotely where 
necessary.  
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Through the Trust, continue to 
plan opportunities to ensure 
good staff wellbeing.   

To ensure that all staff members are 
well looked after and have an excellent 
work-life balance.  This, in turn, will 
continue to drive the quality of 
provision further forward 

Staff feedback in surveys show an increase 
in wellbeing 

Financial 
investment 
in additional 
teaching 
staff to 
reduce 
teacher 
contact time 

The Trust continues to have a 
range of support for its staff.  It 
has recently secured discounted 
nursery provision for its staff at a 
range of local nursery providers. 
Staff will soon be asked to 
complete wellbeing surveys to 
identify key areas, to enhance our 
provision further, and offering to 
staff 

 

 

Commitment 4:   

To build on and develop an inclusive community for all students (Community/SMSC) 

WHAT WE WILL DO THIS YEAR 
 
 

WHY WE WILL DO IT  WE WILL KNOW WE HAVE BEEN 
SUCCESSFUL WHEN 

SPECIFIC 
ADDITIONAL 

BUDGET 

END OF TERM REVIEW 

Building on the significant 
growth in 2019/2020, further 
extend enrichment 
opportunities, including 
fixtures, for all students 

To give every student a rewarding 
educational experience that impacts 
curriculum understanding and 
develops their 'cultural capital,' as well 
as develops students' appreciation of 
their own physical and mental 
wellbeing. 

Stakeholder feedback demonstrates a 

further upward trend in support of clubs 

and trips 

 

Regular attendance to at least one club is 
over 70% of the cohort, including 
Disadvantaged and SEN students 
 
School is regularly taking part in external 
sports fixtures across the academic year, 
across all ages and genders 
 
Every student takes part in at least one 
school-run trip in the academic year 

External 
instructors  
£3500 - 
singing, 
music, and 
dance clubs 
 

There were 45 clubs (across each 
fortnight) that started running in 
September 2021.  19% of the 
whole school attended a club. 
However, 38% of attendees were 
Pupil Premium students, suitably 
reflecting the school cohort.  The 
figures represent the uncertain 
times we returned to in 
September 2020. Unfortunately, 
the extra-curricular activities 
were stopped following 
Government lockdown 
guidelines, and so all external 
instructors have been put on 
hold. 
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The pandemic has had a 
significant effect on enrichment 
opportunities, with no trips or 
fixtures possible this term. 
However, there are numerous 
trips planned throughout the 
remainder of the year, if Covid-
19 guidelines/protocols allow. 

To continue to refine our 
curriculum so that we 
maximise opportunities to 
teach and celebrate diversity 

To ensure that the views, experiences, 
and cultures of all our community 
continue to be effective embedded and 
taught across our whole curriculum 

Stakeholder feedback including parents, 

students, and teachers indicate continued 

development of diversity across the school 

School 
Improvement 
Budget 

An action plan is in place in 
relation to celebrating cultural 
diversity, and already several 
points have been actioned: 

 Students have presented 
to SLT 

 A working party 
consisting of parents, 
staff, trustees, and 
students has been 
created 

 Staff CPD from a 
company called "The 
Black Curriculum" has 
been booked for 
February 2021 

 A new selection of books 
from a variety of BAME 
authors has been 
ordered for the library 

To embed the Character 
Charter across Years 7 to 9, as 
a means of developing life 
skills and positive character 
traits 
 
 

To develop resilience for students to 

succeed in future endeavours 

 

Develop the concept of education as 

something that builds the entire 

person, not just their grades 

 

Parent feedback indicates strong support 

for the Character Charter 

 

Targeted 'Character Charter' Club is well 

attended, and DoLs can confidently 

demonstrate improvement in individual 

students' wellbeing and confidence 

  

Enrichment 
Budget – 
external 
speakers 
£3000, 
Mechanics 
enrichment 
£600 

Year 7 focus has been on 
'resilience' with essential lessons 
on Citizenship and Careers being 
delivered to Years 8 and 9, 
respectively.  Year 7 have been 
issued a 'Character Charter' list 
at the beginning of the year, and 
this has since been adapted to 
meet the constraints of 
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Embed the involvement of all 
stakeholders, including families, into 
every child's learning journey 

Student feedback demonstrates 
engagement with the Character Charter 
lessons and extra-curricular tasks, with 
these activities evidenced.  

lockdown.  The latest survey 
comments stating that they are 
"enjoying" the tasks, with over a 
quarter of the Year 7 sending 
video/photo evidence of 
completing activities in the first 
week of remote Learning.  

Ensure all staff and students 
are actively engaged in the 
school community through a 
range of House events 
throughout the year 
 
 
 

To promote our strong community 

values and to further develop the key 

character skills of teamwork, 

leadership, and resilience 

 

To increase staff 'buy-in' to Goffs- 
Churchgate's community ethos 

House Events are regularly held and 

competed in by staff and students. 

A suite of House Events are completed as 

part of the staff 'social' events and factored 

into scoring.  

Every stakeholder can confidently identify 
their House and describe 
events/competitions that they have been 
involved in 

 £750 from 
Enrichment 
Budget to 
support staff 
costs for 
running 
events across 
the school 
and MAT 
 
House Badges 
for staff and 
students 
£153 

All staff have been allocated and 
wearing their House badges, 
increasing the staff buy-in to our 
community ethos.  Students will 
receive their badges on return to 
school when they have entered 
one of the School/House 
competitions, further 
demonstrating our students' 
resilience, teamwork & sense of 
belonging.  There are many 
House events planned for the 
future, including at least one 
from each curriculum area 

To develop Goffs-
Churchgate's presence in the 
Wider Community, by actively 
seeking opportunities for our 
students to enrich and lead 
others in the local community 
 

To embed Goffs-Churchgate's 
reputation in the local area as a school 
of choice and to build a seamless 
connection between our school and its 
external community 

Further improvement in numbers 

attending Open Evenings and applying for 

Secondary places 

 

Stakeholders, particularly families, can 

identify Goffs-Churchgate's presence in the 

community through stakeholder feedback 

 

Increase in student participation in 
voluntary projects run by the school within 
the local area 

Enrichment 
Budget - £300 
towards 
primary 
projects, 
external 
singing coach  
CHEXs 
membership 
£7000 

The Student Executive led and 
drove a shoebox collection for a 
local Care Home at Honey Lane.  
We delivered over 20 shoebox 
presents, each crammed with 
several smaller items, which they 
were incredibly grateful for. 
Other community plans have 
been put on hold due to Covid-
19 restrictions; however, future 
plans include singing & wellbeing 
sessions with our local Care 
Home, a Food Bank drive, 
mentoring in Primary Schools, 
and assisting with the Lee Valley 
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community's upkeep areas 
through our work with CHEXS. 

Explore further opportunities 
to develop students' self-
esteem and self-belief by 
inviting in a range of external 
speakers 

To aid students in contextualising their 

Learning and pastoral development for 

real-world situations  

To improve the wellbeing of students 

both individually and collectively 

Students can confidently evaluate the 

impact of every external speaker's message 

through student voice 

 

£500 
speakers for 
students and 
Staff training 
– in response 
to any 
immediate 
global events. 

Students in Years 7 took part in a 
'Meet the Author' day, where 
M.G. Vaciago spoke to them 
about anti-bullying and positive 
self-esteem/self-belief listening 
to their 'Little Big Voice.' 
Year 7 & 8 all had a session with 
the external company KIP 
Education focussing on their self-
esteem and confidence, and the 
potential repercussions of those 
needs not being met. 

 

 

Commitment 5: 

To build a secure future for our school (Leadership/Resources)  

 

WHAT WE WILL DO THIS YEAR 
 
 

WHY WE WILL DO IT  WE WILL KNOW WE HAVE BEEN SUCCESSFUL 
WHEN 

SPECIFIC 
ADDITIONAL 

BUDGET 

END OF TERM REVIEW 

Continue to ensure sound 
financial management and 
strategic planning, to optimise 
resource allocation whilst 
maintaining a focus on the 
school's key priorities by 
reviewing current systems, 
processes, and reporting and 
implementing appropriate 
changes where necessary 

To maximise outcomes for students by 
ensuring exceptional quality in teaching 
and Learning and a world-class curriculum 
can be adequately resourced and 
delivered 
 

Outcomes for students continue to improve 
and are consistently high throughout the 
school 

N/A It continues to be the most 
financially demanding 
period due to the lagged 
nature of funding and the 
growing numbers of 
students on role, and the 
additional costs associated 
with the Covid-19 
pandemic. Never the less 
we continue to prioritise 
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 resources for Learning and 
teaching during these 
difficult times and are 
monitoring the financial 
situation closely. 

Plan and deliver refurbishment 
projects as contained in the 
capital plan to ensure that 
facilities are upgraded to 
world-class standard over time 
 

To ensure the entire community have 
access to world-class facilities that inspire 
and support a culture of excellence 

Projects are delivered as per the capital 
business plan 

As per 
Business Plan 

The refurbished block was 
delivered on time at the 
end of the summer break. 
Other projects remain in 
the pipeline to deal with 
some urgent condition 
issues. We have appointed 
a new consultant to help 
us with these projects. We 
also continue to look to 
the future and further 
major redevelopments 
such as replacing the gym 
with a sports hall facility. 
Still, these are in the early 
stages of development. 

Ensure that the catering service 
provided to students continues 
to deliver high quality and 
healthy fare at a reasonable 
cost and in a sustainable 
manner through regular 
dialogue between stakeholders 
(staff/students) and Chartwells 
and implementing a student 
engagement plan  
 

To ensure that the ethos of healthy 
lifestyles continues to be embedded 
throughout the school, supporting student 
learning and progress and the 
development of healthy habits 

The catering offer enthuses students, and 
take-up of healthy balanced school meals 
options continues to rise with ongoing 
positive feedback from students and 
parents 

N/A More work is needed in this 
area.  The provision has 
been adversely affected by 
the Covid pandemic, but a 
plan is in place to ensure 
that there is greater user 
engagement with the 
caterers and an improved 
quality of provision at 
Goffs-Churchgate 

Through the extensive changes 
highlighted above, continue to 
build a successful reputation 
for Goffs-Churchgate 
 

To ensure the continued growth and 
success of the school 

Applications for Year 7 students increase 
year on year, and the school remains full 
with 120 students entering in Year 7 

£10000 
Marketing 
Budget 

Applications for the school 
continue to grow, with 
nearly 600 applications for 
Year 7 this year.  This 
represents a three-fold 
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increase in applications 
since the conversion to 
Goffs-Churchgate and a 
four-fold increase in 
parents putting Goffs-
Churchgate as a 1st or 2nd 
preference 

 

 


