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PURPOSE 
 
This policy reflects our belief that all members of the Goffs-Churchgate community deserve to feel 
safe, comfortable and able to work without interference during the school day.  We recognise that 
bullying exists in many forms, students can take on a variety of bullying roles, it can happen in 
every age group, that victims and witnesses may stay silent, and that everyone needs to be alert to 
the manifestations of bullying and the personal harm it can cause.  Equally, we recognise that 
quarrels and the breakdown of friendships are a natural, if painful, part of life, and should not be 
confused with bullying. 
 
 

WHAT IS BULLYING? 
 
Bullying is behaviour which deliberately makes another person feel uncomfortable, distressed or 
threatened. 
Bullying is repeated over time. 
Bullying makes those being bullied feel powerless to defend themselves. 
 
 

BULLYING ROLES 
 

 The ‘Victim’ – the person whom the bullying is aimed at  

 The ‘Assistant’ – Actively involved in doing the bullying 

 The ‘Ring Leader’ – initiating and leading the bullying but not always the person leading the 
bullying 

 The ‘Bystander’ – Supports the bullying, might laugh or encourage other people to ‘collude’ 
with what is going on 

 The ‘Defender’ – stands up for someone being bullied.  Knows that bullying is wrong and feels 
confident enough to do something about it.  This might involve talking to an adult in school. 

 
 

WHAT TYPES OF BULLYING ARE THERE? 
 

 Emotional (being unfriendly, excluding, tormenting, threatening behaviour) 

 Verbal (name calling, sarcasm, spreading rumours, teasing) 

 Physical (pushing, kicking, hitting, punching or any use of violence) 

 Extortion (demanding money/goods with threats) 

 Cyber (all areas of internet, email and internet chatroom misuse). 
o Mobile threats by text messaging and calls. 
o Misuse of associated technology ie: camera and video facilities including those on mobile 

phones. 

 Racist (racial taunts, graffiti, gestures) 

 Sexual (unwanted physical contact, sexually abusive comments) 

 Homophobic (because of, or focussing on the issue of sexuality, including Lesbian, Gay, 
Bisexual and Transgender - LGBT bullying) 
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 Sexist and transphobic  (hurtful remarks or behaviour related to someone’s gender or gender 
identity) 

 
 

WHAT ARE THE SIGNS AND SYMPTOMS OF BULLYING? 
 
A person may indicate by signs or behaviours that they are being bullied. Everyone should be 
aware of these possible signs and should investigate if the person;  
 

 Can lead to a loss of confidence and self-worth 

 Is frightened of walking to or from school or changes route 

 Doesn’t want to go on the school / public bus 

 Begs to be driven to school 

 Changes their usual routine 

 Is unwilling to go to school (school phobic) 

 Begins to truant 

 Becomes withdrawn, anxious or lacking in confidence, non –communicative and or isolated  

 Becomes aggressive, abusive, disruptive or unreasonable 

 Becomes particularly poorly behaved  

 Starts stammering 

 Threatens or attempts suicide 

 Threatens or attempts self-harm 

 Drug or alcohol misuse 

 Threatens or attempts to run away 

 Cries themselves to sleep at night or has nightmares 

 Feels ill in the morning 

 Performance in school work begins to drop 

 May cause students to leave school early before getting the qualifications they want/or are 
capable of 

 Comes home with clothes torn, property damaged or ‘missing’ 

 Asks for money or starts stealing money 

 Has dinner or other monies continually ‘lost’ 

 Has unexplained cuts or bruises 

 Comes home ‘starving’ 

 Bullying others  

 Changes in eating habits 

 Is frightened to say what is wrong 

 Afraid to use the internet or mobile phone 

 Nervous or jumpy when a cyber message is received 

 Gives improbable excuses for their behaviour. 
 
 

WHAT CAUSES BULLYING? 
 
People bully for different reasons. The reasons could be:  
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 to feel powerful 

 jealousy 

 to feel good about themselves 

 to be in control 

 because they want something (attention, possession or friends) 

 to look good in front of other people 

 because of peer pressure 

 for fun 

 because they are being bullied themselves 

 because they see and pick on an easy target (small, won’t tell anyone, lonely or different in 
some way) 

 because there are issues at home 

 lack of understanding and or knowledge 

 family background/perspective and views  
 
 

HOW CAN WE PREVENT BULLYING? 
 
Goffs-Churchgate has a clear understanding that bullying is not acceptable, in any form, and 
recognition and appropriate response to this is put in place. This will be done by: 
 

 ATM/PSHE sessions and assemblies’ focusing on anti-bullying strategies and raising awareness 
of key issues such as cyber bullying, internet safety, and Lesbian, Gay, Bisexual and 
Transgender issues.   

 Issues are discussed though PSHE/DDD sessions around the issues relating to all relevant 
topics, in particular LBGT issues.    

 Students developing Defender style behaviour and reporting incidents of bullying 

 Developing an effective anti-bullying policy and practice.  To ensure we are a safe and happy 
environment, with improvements in attitudes, behaviour, and relationships and with a 
positive impact on learning and achievement. 

 Training for staff is in place and staff are given regular updates regarding recognising bullying 
including LGBT issues arising  

 Regular praise of positive and supportive behaviour by all staff. 

 Ensuring any incidents treated seriously and dealt with immediately. 
 
Our school will respond promptly and effectively to reported incidents of bullying 
 
 

HOW STUDENTS CAN REPORT BULLYING 
 

 Learning Manager/Class Teacher 

 Support staff: trusted member of the school community 

 To any member of staff  

  Student Executive Wellbeing AmbassdorsSelf referral by student using a ‘Bully box’ or 
anonymous postcard 
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 On-line via the school website  
 
 

WELL BEING CHAMPIONS 
 
 Are students that act as an ‘Advocate’ to speak on behalf of younger students who may have 

concerns regarding their own welfare. They deal with issues of concern for all students by 
offering help, support and advice. 
 

 Well-being Champions are to report only to: 

 Learning Manager/Class Teacher 

 Support Staff 

 Directors of Learning 
 
 

RESPONSES TO BULLYING 
 
Dealing with bullies: 

 S/he will be interviewed by an appropriate member of staff and notes kept of the meeting 

 The alleged bully will be asked to provide his or her version of events 

 Details provided will be discussed fully in the context of Goffs-Churchgate’s rules about safe 
behaviour, respect and the consequences of behaving in ways that hurt others. 

 The priority is that the bully accepts the nature of his or her behaviour to another student that 
it is undeserved, wrong and must stop. 

 Support such as Anger Management may be needed 

 The incident will be logged and type of bullying noted. 

 It may be appropriate to issue a punishment and involve parents, or to segregate the student 
from others. 

 Continuation of bullying behaviour will result in escalation of sanctions, such as exclusion from 
school 

 Repeated bullying may lead to a permanent exclusion 
 
Dealing with victims: 

 S/he will be interviewed by an appropriate member of staff and notes kept of the meeting.  
The student may want to have a friend present. 

 The alleged victim will be asked to provide his or her version of events, and assured that it is 
safe to do so 

 S/he will be assured that the alleged bully will be dealt with 

 The incident will be logged 

 S/he will be given strategies to deal more confidently with school situations  

 S/he will be offered counselling  

 The pastoral team will maintain regular contact with student and their parent/carer to ensure 
the bullying has stopped.  

 
Bullying log: 
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Whenever information comes to the attention of the school which it is thought might show that 
bullying is taking place (or has been in the past) the school will keep a written record.  By the 
nature of bullying, the fact that it could be taking place will not always be clear, and complaints by 
staff, students and parents may appear to relate to something else.  Hence, it is important for staff 
to be alert to the possibility of bullying and to err on the side of caution when deciding whether or 
not to make a written record of what they have heard or seen. 
 
 

GOFFS-CHURCHGATE PROCEDURES FOR REPORTING BULLYING - PATHWAYS OF 
HELP 
 
Bullying is any behaviour which is deliberately intended to hurt, threaten or frighten another 
person or group of people.  It is usually unprovoked and is often repeated and can continue for a 
long period of time.  It always reflects an imbalance and abuse of power.  Bullying behaviours are 
aggressive although they may not seem so. 
 
Bullying can include; 
Physically aggressive: hitting, kicking, taking or damaging belongings.  Verbal name calling, nasty 
teasing or spreading rumours.  Indirect: deliberately leaving someone out or ignoring 
someone.Children and young people may have occasional fights or disagreements with each 
other.  This kind of behaviour is not bullying but should be still taken seriously. 
 
Stage 1 – DoL will know their students and will be able to quickly assess whether to progress to 
the investigation stage.  Timescale 1-2 days. 
 
Stage 2 – Should be implemented if all the information substantiates the original allegation.  Time 
scale 1 week, victim could be offered the opportunity to use the restorative approach.  This will 
involve a meeting of all parties concerned, with each person putting forward their feelings about 
the incident and how they would like to see it resolved. Counselling offered to both parties. 
 
Stage 3 – Involvement of Principal/Deputy/Police; this indicates the more serious nature of 
bullying, increased links with Police and lengthy removal from unsupervised time. Counselling 
offered to both parties. Student is at risk of Fixed Term Exclusion. 
 
Stage 4 – Victim would continue to receive support possibly 1-1.  The Bully will receive either a 
fixed term or possible permanent exclusion if the issue is not resolved; close supervision via PSP, 
School Trustees, and bully is at risk of permanent exclusion/criminal record. 
 
Note: Stage 4 may be implemented immediately if the complaint is a serious, hurtful and 
persistent nature, which merits the Principal making a decision to exclude without initially working 
through stages 1, 2, 3. 
 
The procedure is intended to deal with an incident in a rapid, efficient and methodical manner.  It 
should send a clear message to the bully or those students who are not directly involved but are 
on the periphery of the incident. 
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The process should prevent the bullying from being extended, over a longer period of time.  The 
student identified as the bully should receive sanctions but more importantly be the subject of 
close scrutiny and supervision.  Parents will be required to take an active role in supporting both 
their children and school.  The loss of free time restricts further confrontation and may prevent 
the student from reaching a wider audience. 
 
Bullying and racial incidents log is updated by the Student Support Manager. 
 
Regular assemblies by DoL will give a continuous message that Goffs-Churchgate has a zero 
tolerance to bullying.  Survey of students and high profile anti bullying campaigns will add to the 
effectiveness of the process. 
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GOFFS-CHURCHGATE PROCEDURES FOR REPORTING BULLYING - 
PATHWAYS OF HELP 

 

 
Report of Bullying 

 
 
 
 

 
 
 
 
 
 
 
 

If the issue is not resolved move to Stage 2 

 
 
 
 
 
 

 
 
 

If the issue is not resolved move to Stage 3 
Student is at risk of permanent exclusion 

 

 
 
 
 
 
 
 

 
 
 
 

If the issue is not resolved move to Stage 4 
Student is at risk of permanent exclusion 

 
 
 
 
 
 

Step 1a 
Student personally approaches: 
Learning Manager/Class Teacher 
Non Teaching trusted member of the 
school community  
Support Staff 
A designated member of staff 

 

 

Step 1b 
Member of staff/Parent reports 
bullying incident 

SSM with Victim/DoL/SLT link 

 Meeting with parents in school 

 Update and ensure good lines of communication 

 Use support from Pastoral team 

 One to one support for victim, possible counselling 

SSM with DoL/SLT Link/Victim 

 Parents invited in to school 

 Overview of action taken. 

 Parents advised to monitor progress & report back to 
DoL 

 One to one support for victim, possible counselling 

 

Stage 1 
Student meets with Student Support Manager/DoL 

Discussion on the facts and statements from all parties taken.  
Information reviewed and decision made 
Parents of students involved contacted 

Suggested ways forward identified 
Information of type of bullying logged on SIMs by SSM or DoL 

SSM with DoL/SLT Link/Offender 

 Statements taken including from Offender, Victim, 
independent witness.  Meeting with parents 

 Meeting with parents. 

 Student referred for one to one support. 

 Discuss appropriate sanctions and placed on a Red report 

 Name on bullying register and information logged on SIMS 

 Staff notified/closer supervision. 

SSM with DoL/SLT Link/Offender 

 Statements taken including from Offender, Victim, 
independent witness.  Meeting with parents & letter sent 
home. 

 Sanctions could include loss of social time/ isolation 
consider Fixed Term exclusion, meeting with DOL/SLT Link 
and AP 

 Name on bullying register, information logged on SIMS  

 To be placed don a BSP, for support & potentially Police 
informed 

 DoL discuss bullying in assembly 

Student Support Manager with DoL/SLT Link/Offender 

 Meeting with parents and letter sent home. 

 Extended Fixed term exclusion/possible Permanent exclusion, reintegration with DoL/SLT link/Principal Possible reduced 
timetable/phased reintegration. School Trustee involvement 

 PSP involvement of outside agencies, police informed 

 Name on bullying register. 
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SUPPORT AGENCIES/ADDITIONAL INFORMATION 
 
Anti-bullying Alliance - the alliance brings together over 60 organisations into one network with 
the aim of reducing bullying.  Their website has a parent section with links to recommended 
organisations who can help with bullying issues www.anti-bullyingalliance.org.uk 
 
Kidscape 
www.kidscape.org.uk 
02077303300 
 
Childline – advice and stories from children who have survived bullying 
08000 1111 
 
Bullying on line 
www.bullying.co.uk 
 
Parentline Plus – advice and links for parents www.parentlineplus.org.uk  
08088002222 
 
Parents against Bullying 
01928 576152 
 
Useful sources of information 
 
Stonewall - the gay equality organisation founded in 1989. Founding members include Sir Ian 
McKellen. www.stonewall.org.uk.  
 
Cyberbullying.org - one of the first websites set up in this area, for young people, providing advice 
around preventing and taking action against cyberbullying.  A Canadian based site 
www.cyberbullying.org  
 
Chatdanger - a website that informs about the potential dangers online (including bullying), and 
advice on how to stay safe while chatting www.chatdanger.com  
 
Think U Know - the Child Exploitation and Online Protection Centre (CEOP), has produced a set of 
resources around internet safety for secondary schools www.thinkuknow.co.uk  
 
Know IT All for Parents – a range of resources for primary and secondary schools by Childnet 
International.  Has a sample family agreement www.childnet-int.org/kia/parents 
 
Transgender - Information regarding transgender students www.transkids.synthasise.com  
 
Mermaids - Family and individual support for teenagers and children with gender identity issues 
http://www.mermaidsuk.org.uk/  

 

http://www.anti-bullyingalliance.org.uk/
http://www.bullying.co.uk/
http://www.parentlineplus.org.uk/
http://www.stonewall.org.uk/
http://www.cyberbullying.org/
http://www.chatdanger.com/
http://www.thinkuknow.co.uk/
http://www.childnet-int.org/kia/parents
http://www.transkids.synthasise.com/
http://www.mermaidsuk.org.uk/
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BULLYING REFERRAL FORM 
 

Details of student being 
bullied             

Name: 
 

Form  Date 

Student Reporting 
incident 

Name: 
 

Form Date 

Potential student(s) 
involved                     

Name(s):  
 
 

Form  Date 

Member of Staff 
Reporting the incident 

Name Role Date 

Stage:  
To be completed by 
Student Support 
Manager/DOL) Circle as 
appropriate 
 

Stage 1                                 Stage 3 
 
Stage 2                                 Stage 4 

  

    
To be completed by the member of staff to whom the incident was reported. 

 
Type of bullying: Racist           Verbal           Physical             Cyber            Psychological            
 
                          Homosexual/LBGT              Emotional            Sexual   
 
How was the incident reported     Self Referral             Staff Referral            
 to member of staff 
                                                On-line 
 
Please summarise the FACTS regarding bullying incident 
 
 
 

 
Please Pass to Student Support Manager/DoL 
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PREVIOUS INCIDENTS: 
 
 
 
 
 
 
 
 
 
 
 

 
Stage:   1    -     2     -     3    -     4 (To be completed by Student Support Manager/DoL) 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Stage:   1    -     2     -     3    -     4 (To be completed by /DoL) 
 

Signed:         Date: 
 
 
Signed : Sandra Skinner       Date: 

ACTIONS and Outcomes  – please report immediately to the Student Support Manager 
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Actions Checklist BULLY VICTIM 

 
These actions need to take place at ALL STAGES 
Please attach all statements to this document 

Statement taken    

Contact home   

1-1 mentoring   

Restorative Justice   

Counselling   

Logged on SIMs by Student Support Manager DoL   

 
These actions need to take place at STAGE 2 

 

Parents invited into school   

Loss of social time   

Red Report   

On bullying log   

Staff notified   

 
These actions need to take place at STAGE 3 

 

Letter sent home, parents invited in for a meeting   

Student and parents informed of risk of permanent 
exclusion 

  

Fixed Term Exclusion   

Behaviour Support Programme   

Police involvement   

DoL Anti Bullying Assembly   

 
These actions need to take place at STAGE 4 

 

Parents Meeting   

Extended Fixed Term Exclusion   

Permanent Exclusion   

Trustee’s Panel   

PSP   

Police informed   

 
Please give the completed form to Student Support Manager 


