
 

 

Goffs-Churchgate Academy 

Disadvantaged Students  

Review of Spending for 2019-2020 and Strategy for 2020-2021  

 
The COVID-19 pandemic forced the closure of schools from March 2020 to September 2020. During this time in-school provision continued for a small group of 

vulnerable students, while the majority of students continued their learning at home with remote support from their teachers. 
The Education Endowment Foundation have researched the likely effect of the school closures on disadvantaged students, and the potential impact on the 

attainment gap: https://educationendowmentfoundation.org.uk/covid-19-resources/ 
 The findings of this research have been used to guide the specific additional strategies required in 2020-2021 to reduce the impact of the school closure on 

disadvantaged students and further support their learning and achievement. 
 

1. Summary information  

School Goffs-Churchgate Academy 

Academic Year 2020-2021 Total PP budget £128,924 Date of most recent PP Review August 2020 

Total number of pupils 392 Number of pupils eligible for PP 158 
(40% of 
school 
cohort) 

Date for the next internal review of 
this strategy 

• November 2020  

• February 2021 

• June 2021  
 

 
 

2. Current attainment  

The strategies employed with the disadvantaged students have resulted in the significant improvement in their achievement across all subjects. 
The 2018-2019 outcomes show that disadvantaged students achieved a Progress 8 score of 0.46, which is significantly above national average and above that of 
their non-disadvantaged counterparts. This represents 190% improvement in the outcomes of disadvantaged students since Goffs-Churchgate Academy was 
established in 2017.  
Due to the COVID-19 pandemic, the 2020 exam series was cancelled, and students received either a Centre Assessed Grade, or a calculated grade from Ofqual and 
the Department for Education. No performance measures were published in 2019-2020.  
 

https://educationendowmentfoundation.org.uk/covid-19-resources/


 

3. Review of Expenditure and Impact for 2019-2020 

i. Quality of teaching for all 

Desired 
outcome/ 

Target area 
 

Chosen action/approach Impact  
(Did you meet the success criteria? Include impact 

on pupils not eligible for PP, if appropriate) 

Lessons learned 
(and whether you will continue with 

this approach) 

Cost 

B – 
Disadvantaged 
students, 
regardless of 
their starting 
point, make at 
least expected 
progress 
through 
continuing to 
ensure that 
learning and 
teaching  
is consistently 
excellent 

• Monitoring of teaching and learning through 
lesson observation system 

• Personalised support programmes for any 
teachers not producing consistently strong 
lessons 

• Coaching programme implemented to 
support all teachers who are within their first 
five years of teaching 

• Introduction of the Optimus Education 
website to further develop and personalise 
the whole staff CPD programme  

• An extensive mandatory teaching and 
learning CPD programme for all teaching staff 
(Combined across the MAT – with a focus on 
Metacognition)  

• External CPD courses for subject-specific 
development  

• Work in collaboration with the School 
improvement partner to further develop the 
standard of Teaching and Learning 

• The school uses a series of key 
requirements against which the 
quality of teaching and learning is 
monitored. Observations and 
learning walks evidenced that 99% of 
lessons met the key requirements 

• The staff survey in March highlighted 
that 88% of staff think that high-
quality CPD is provided by the school 
which is an 11% improvement from 
2018  

• The feedback from staff regarding the 
Optimus Education programme has 
been very positive as staff can 
personalise the sessions to their 
specific needs and interests 

• Following the school closure in March 
2020 teaching continued remotely for 
all year groups 
 

• The introduction of Optimus 
Education has been 
successful with staff 
completing more CPD 
sessions than in previous 
years. The online structure 
meant this could be 
continued during the school 
closure. With the continued 
COVID-19 risk, online CPD 
may be preferable to face-
to-face CPD and should 
continue to be used next 
year 

• The coaching programme 
within school helped to 
engage staff and accelerate 
individual improvement. 
This should continue to be 
incorporated into next 
year’s programme to 
support those early in their 
career. This is particularly 
important due to the 
changes in teaching style 
and content caused by the 
COVID-19 pandemic 

£12,600 
 



 

ii. Targeted support 

Desired 
outcome/ 

Target area 

Chosen action/approach Impact 
(Did you meet the success criteria? Include impact 

on pupils not eligible for PP, if appropriate) 

Lessons learned 
(and whether you will continue with 

this approach) 

Cost 

A  
Disadvantaged 
students who 
enter the school 
with lower than 
expected levels 
of literacy and 
numeracy make 
rapid gains in 
their attainment 

• Modified timetable for some students, with 
additional literacy development lessons   

• Use of the Corrective Reader programme for 
students who join the school with literacy 
level which are significantly below expected 
levels (with a reading age of less than 9 years)  

• Ability class groupings for Maths  

• Smaller class sizes for lower ability students 

• Learning Support Assistants to provide in-
class support  

• Small group intervention  

• Bedrock Learning and Hegarty Maths 
implemented across all year groups 
 

• 44 students were assessed as below 
expected levels in literacy, and 40 
students were below expected in 
numeracy on entry to the school. 
These students had additional small 
group intervention led by subject 
specialists and were making good 
progress, however, due to the COVID-
19 school closure, the end of year 
assessment was unable to take place 
 

• As the end of year 
assessment was unable to 
take place, the students will 
need to be assessed at the 
start of the next academic 
year to accurately review 
their ability to ensure those 
below expected levels 
continue to receive the 
additional support they 
require 

• The 2020 KS2 SATs tests did 
not take place due to the 
COVID-19 pandemic. The 
new Year 7 intake will need 
to be assessed using 
internal school assessments 
to ascertain their starting 
points and identify the 
students requiring 
additional support 

• The reading tests will move 
to an online system which 
we will be able to continue 
to use remotely if required 
 

£51,500 

B - 
Disadvantaged 
students, 
regardless of 

• Robust monitoring of student progress across 
the school with explicit monitoring of the 
vulnerable group including disadvantaged 
students  

• Due to the COVID-19 pandemic, the 
2020 exam series was cancelled, and 
no performance measures will be 
published. However, there has been a 

• The strategies used this 
year provided an effective 
personalised support 
programme. The 

£11,160 



 

their starting 
point, make at 
least expected 
progress  

• Review and amend curriculum choices to 
ensure all students are undertaking the most 
suitable courses to ensure the highest 
possible outcomes 

• The continuation of 3-5pm Club led by TLR 
holders in the core subjects to provide 
additional support for our most vulnerable 
students  

• Rigorous and robust Venn meetings to 
monitor the impact of subject-specific 
intervention  

• A personalised intervention programme was 
implemented for all Year 11 students 

• Non-teaching mentors allocated to selected 
students to provide support and guidance 

• Subscription to a series of online resources 
(GCSEPOD, Hegarty Maths, Tassomai Science, 
Logon Science) to support the student’s 
independent learning  

 

190% improvement in the 
performance of disadvantaged 
students since Goffs-Churchgate was 
established 

• The robust Venn meetings informed 
the changes to the personalised 
intervention programme and ensured 
the support accurately matched the 
needs of the Year 11 students. The 
introduction of 1to1 English sessions 
was particularly effective and 
resulted in a 2-grade increase for 
some students 

programme will need to be 
expanded next year beyond 
Year 11 to support those 
students most affected by 
the school closure 

• The 1to1 sessions proved 
particularly effective and 
should be implemented 
from the beginning of the 
year. The programme 
should also be expanded to 
include a greater range of 
subjects  

• The online learning 
platforms such as Hegarty 
Maths and Tassomai 
Science received positive 
feedback from the students. 
Subscriptions to these 
websites should continue 
next year. Leader boards for 
the highest users for each 
programme proved to be an 
effective motivator and 
should be further utilised 
next year 
 

iii. Other approaches 

Desired 
outcome/ 

Target area 

Chosen action/approach Impact 
(Did you meet the success criteria? Include impact 

on pupils not eligible for PP, if appropriate) 

Lessons learned 
(and whether you will continue with 

this approach) 

Cost 

C - Improved 
attendance for 

• The Attendance Officer continued to 
rigorously monitor the attendance rates of all 
students and provide support strategies 

• The attendance figure for 
disadvantaged students in 2019-2020 
was 94%, with the whole school 

• The combined work of the 
Attendance Officer and 
Learning Mentor was 

£53,000 



 

disadvantaged 
students 

where needed (including the use of CHEXS 
family support)  

• Home visits took place for those students 
where attendance was a cause for concern 

• First-day response targeted disadvantaged 
students first 

• Rewards for attendance issued half termly  

• Weekly attendance clinics took place with the 
Attendance Officer and those students whose 
attendance is causing concern   

• The Learning Mentor worked closely with 
some of our most disadvantaged/disengaged 
families and students  

• Attendance reports explicitly report on the 
attendance of disadvantaged students 

 

attendance figure at 94.9%. This is in-
line with the attendance figures from 
the previous academic year 

• The Learning Mentor supported over 
40 students and their families. This 
work continued remotely throughout 
the school closure and received very 
positive praise from the parents and 
students 

particularly effective and 
should continue next year. 
This will be particularly 
important in September in 
supporting vulnerable 
students to return to school 
 

D - Increased 
parental 
engagement of 
disadvantaged 
students 

• Regular communication with home about all 
school events and activities 

• All parental events letters sent before the 
event included confirmation of attendance 
reply slips with phone calls made for all non-
returns 

• The Learning Mentor worked with some of 
our most disadvantaged/disengaged families 
and students 

• Parents invited into school for activities and 
events throughout the year 

• Regular communication maintained with 
families following the school closure due to 
the COVID-19 pandemic, with weekly 
mentoring calls and/or video meetings with 
students who required additional support 

• Free School Meals packages or vouchers 
were delivered to the homes of 

• Parental attendance at school events 
before the school closure was high. 
This was particularly evident for Year 
7 and 8 Parents Evenings where over 
80% of parents attended.  Those 
unable to attend had a separate 
meeting with the Director of Learning 
to review their child’s progress  

• Twelve of our most 
disadvantaged/disengaged families 
took part in online Mental Health 
workshops during the Covid-19 
school closure 

• Families of our SEND students, many 
of whom are disadvantaged, came to 
two coffee mornings held before the 
COVID-19 school closure 

• The focused work this year 
to increase parental 
engagement has been 
particularly effective for 
Mental Health and SEND. 
The strategies used this 
year should be further 
developed next year to 
support students to return 
to school. Additional 
transition meetings should 
be included before the 
September opening to 
support those students and 
parents anxious about the 
school return 

• The programme for 
supporting students during 

£10,000  



 

disadvantaged students during the school 
closure 

 

• The weekly home visits to deliver the 
Free School Meals helped to further 
build positive relationships with some 
of our most 
disadvantaged/disengaged families 

• In the March 2020 stakeholder 
survey, 93% of parents stated that 
they receive useful and regular 
information from the school about 
their Childs progress 

 

the school closure was very 
effective and will continue 
for any students unable to 
attend school, or in the 
event of any further school 
closures  

• Virtual meetings 
successfully engaged some 
disengaged families. This 
should continue to be used 
next year for parents 
unwilling/unable to come 
into school 

E - Develop a 
range of key life 
skills and 
experiences to 
ensure that 
disadvantaged 
students have 
the skills to 
support them 
when they leave 
school 

• Introduction of the Character Charter as a 
timetabled lesson for all students in Years 7, 
8 and 9  

• The Charter was launched to the new Year 7 
parents during the first parent event of the 
year. 

• All disadvantaged students had equal access 
to all enrichment opportunities including 
extracurricular clubs, and curriculum 
enrichment activities including KS3 food and 
music days (any activities with a financial cost 
were covered by the school)  

 

• In the March stakeholder survey, 86% 
of students agreed or strongly agreed 
that the school supports student’s 
wider personal development 

• The school covered the cost of 
enrichment activities (including 
rewards activities) for the 
disadvantaged students (or any 
family who needed financial support) 
and as such all students had equal 
access to all opportunities offered by 
the school 

• Offsite visits this year included trips 
to The Houses of Parliament, The 
Royal London Symphony Orchestra 
and Cambridge University 

• The school was awarded the Gold 
SMSC Quality Mark from the National 
Citizenship Foundation in December 

• Having the Character 
Charter as a timetabled 
lesson had a greater impact 
and received very positive 
feedback from the students 
and parents. This should be 
continued for KS3 students 
next year 

• To further engage the 
students, the Character 
Charter tasks should be 
published and linked to a 
rewards system for students 
be to able to more 
accurately track their 
progress 

• The ongoing COVID-19 risk 
means that offsite trips and 
visits may be reduced next 
year. Alternative in-school 

£8,500 



 

2019 in recognition of its SMSC and 
personal development provision 

 

activities should be 
considered to provide life 
skills and experiences for 
students in all year groups 
 

F - Raise 
aspirations 
through a range 
of careers and 
enrichment 
activities 

• Age-specific careers opportunities planned 
and implemented across all year groups. This 
included the introduction of the ‘Start’ 
website  

• External impartial careers advice and 
guidance provided to all Year 11 students by 
Youth Connexions (YC) 

• Information regarding post-16 and post-18 
opportunities was provided for Key Stage 4 
students, including trips to experience further 
education institutions 

 

• In the March stakeholder survey, 90% 
of students and 100% of parents 
agreed or strongly agreed that the 
school provides detailed and 
impartial information about careers 

• All Year 11 students had careers 
advice from YC Herts. This continued 
with some students after the school 
closure. This ensured that all students 
had to support they needed, and has 
resulted in all students securing a 
suitable post-16 destination 

• Students enjoyed the greater 
freedom of being able to explore the 
‘Start’ website both in structured 
lessons and independently at home 

• The school achieved all 8 of the 
Gatsby Benchmarks ahead of the 
Government deadline, and has been 
awarded The Investors in Careers 
Award  
 

• Students gave positive 
feedback regarding the 
‘Start’ website. This should 
continue to be embedded in 
to the curriculum for all 
year groups 

• The YC careers advice 
received positive feedback 
from the students and 
parents and should be 
continued next year. Due to 
the smaller number in the 
next Year 11 cohort, 
students in Year 10 should 
also be included in the 
programme 

• Some of the planned 
careers and enrichment 
activities may be unable to 
take place next year due to 
the ongoing COVID-19 risks. 
Alternative activities should 
be planned to ensure the 
students receive the 
necessary information and 
experiences 
 
 

£5000 

 



 

4. Barriers to future attainment for 2020-2021 

In-School barriers 

1 Low literacy levels on entry of some disadvantaged students 

2 Low numeracy levels on entry of some disadvantaged students 

3 Low aspirations and resilience of some disadvantaged students  

4 Poor attendance of some disadvantaged students 

5 
Slower rates of learning, or gaps in learning caused by the school closure, and the possible continued disruptions to education caused by the COVID-
19 pandemic 

External barriers 

5 Parental ability to support their child’s learning at home 

6 Lack of parental engagement for some disadvantaged students 

7 Limited access to financial support  

 
 

5. Desired Outcomes for 2020-2021 

 Desired outcomes Success criteria Progress towards desired outcomes during 2020-2021 

A Disadvantaged students who enter the 
school with lower than expected levels of 
literacy and numeracy make rapid gains in 
their attainment 

• Literacy and numeracy levels assessed 
on entry (Internal school assessments 
to be used in the absence of KS2 SATs 
scores in 2020) 

• A minimum of 80% of disadvantaged 
students meet or exceed expected 
levels in English and Maths by the end 
of Key Stage 3  
 

 

B All disadvantaged students, regardless of 
their starting point, make at least expected 
progress  

• Successful implementation of the 
support provided by the National 
Tutoring Programme: 
https://educationendowmentfoundati

 

https://educationendowmentfoundation.org.uk/covid-19-resources/national-tutoring-programme/


 

This includes identifying and addressing 
the gaps in learning due to the school’s 
closure during the COVID-19 pandemic  

on.org.uk/covid-19-resources/national-
tutoring-programme/ 

• Gaps in learning are accurately 
identified and addressed to ensure 
disadvantaged students across all year 
groups achieve at least in line with 
their non-disadvantaged counterparts 

• Progress 8 figures for disadvantaged 
students is at least in line with national 
average (0) 
 

C Improved attendance for disadvantaged 
students 

• Attendance of disadvantaged students 
is at least in line with national average 
 

 

D Increased parental engagement • Increased engagement from the 
parents of disadvantaged students in 
school events 

• Increased number of parental 
responses in school surveys 
 

 

E Develop a range of key life skills and 
experiences to ensure that students have 
the skills to support them when they leave 
school 

• Successful completion of the Character 
Charter rewards 

• Student survey responses indicate that 
students value the skills/qualities 
learnt 

• Tracking of enrichment opportunities 
show equal participation for all groups 
of students 
 

 

F Raise aspirations through a range of 
careers and enrichment activities 

• Students across all year groups to 
complete a series of careers and 
enrichment activities throughout the 
year 

 

https://educationendowmentfoundation.org.uk/covid-19-resources/national-tutoring-programme/
https://educationendowmentfoundation.org.uk/covid-19-resources/national-tutoring-programme/


 

• All students successfully secure a 
suitable post-16 destination at the end 
of Year 11 
 

G Have robust plans in place to support 
home learning in the event of further 
school closures 

• All students have access to the 
resources they need to continue their 
learning at home, including internet 
and computer access  
 

 

 
 

6. Key Target areas and planned expenditure for 2020-2021 

i. Quality of teaching for all 

Desired outcome Chosen action/approach  What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff 
lead 

When will you review 
implementation? 

B – 
Disadvantaged 
students, 
regardless of 
their starting 
point, make at 
least expected 
progress through 
continuing to 
ensure that 
learning and 
teaching  
is consistently 
excellent 
 

• Monitoring of teaching and 
learning through the lesson 
observation system 

• Personalised support programmes 
for any teachers not producing 
consistently strong lessons 

• Coaching programme 
implemented to support all 
teachers who are within their first 
five years of teaching 

• Continued use of the Optimus 
Education website to provide a 
personalised CPD programme for 
all staff (£1700) 

• An extensive mandatory teaching 
and learning CPD programme for 
all teaching staff (Combined 
across the MAT) 

• Personalised CPD and 
support programmes 
positively engaged staff 
and successfully 
improved the standard 
of teaching and learning 
in the last academic year  

• Incorporating an online 
CPD provision will allow 
professional 
development to 
continue in the event of 
school closures or a 
reduction in the number 
of face-to-face training 
sessions  

• Outcomes have shown 
that where the standard 

• Teaching and learning 
is led by the Vice 
Principal and reported 
on regularly 
throughout the year 

• Student achievement 
and progress is led by 
the Assistant Principal 
and reported on 
regularly throughout 
the year 

 

BAS 
GOC 

• The standard of teaching 
and learning will be 
analysed and reviewed 
each term and reported 
in the termly Key 
Performance Indicators 
document  

• Feedback from staff 
regarding the CPD 
programme is formally 
received through the full 
stakeholder survey 
which is completed 
twice each year 

• The progress of all 
students will be analysed 
on a half-termly basis 
after each data entry 



 

• External CPD courses for subject-
specific development (£8000) 

• Work in collaboration with the 
School Improvement Partner to 
further develop the standard of 
teaching and learning (£2600) 

 

of teaching and learning 
it higher the better the 
outcomes are 
 

round. Student progress 
and achievement is 
reported in the termly 
Key Performance 
Indicators document 
reviewed at the Trustees 
Standards and 
Achievement committee 
each term 
 

Total budgeted cost  
 

£12,300 

ii.  Targeted support 

Desired outcome Chosen action/approach What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff 
lead 

When will you review 
implementation? 

A  
Disadvantaged 
students who 
enter the school 
with lower than 
expected levels 
of literacy and 
numeracy make 
rapid gains in 
their attainment 

• Implement a robust literacy and 
numeracy assessment programme 
to accurately assess student’s 
entry levels (using internal school 
assessments) 

• Computer-based reading 
assessments to be used to review 
the reading ages of students in all 
year groups 

• Modified timetable for some 
students, with additional Literacy 
development lessons (£2000) 

• Use of the Corrective Reader 
programme for students who join 
the school with literacy level 
which are significantly below 
expected levels (with a reading 
age of less than 9 years) (£3000)  

• Ability class groupings for Maths  

• As the Year 6 SATs 
exams did not take place 
in 2020 due to the 
COVID-19 pandemic, 
internal assessments will 
be used to identify each 
student’s entry-level 

• Computer-based reading 
assessments will be used 
to ensure a regular and 
accurate rereview can be 
carried out even in the 
event of further school 
closures 

• The Ofsted pupil 
premium update states 
that the most successful 
schools ensure that 
pupils catch up with the 

• All KS3 strategies are 
led directly by the 
Associate Assistant 
Principal, who will 
closely monitor the 
work of the heads of 
the English and Maths 
departments who will 
lead the strategies 
within their 
departments 

• The development of 
literacy within the 
school is led by the 
Director of Literacy 
under the guidance of 
the Vice Principal 

EMD 
BAS 

• The progress of all 
students will be analysed 
on a half termly basis 
after each data round. 
Student progress and 
achievement is reported 
in the termly Key 
Performance Indicators 
document and reviewed 
by Trustees 

• Literacy progress 
including reading ages is 
explicitly reported in the 
termly report to Trustees 



 

• Smaller class sizes for lower ability 
students 

• Learning Support Assistants in-
class support (£40,000) 

• Small group intervention (£2500) 

• Bedrock Learning and Hegarty 
Maths used to support literacy 
and numeracy development 
across all year groups (£2000) 
 

basics of literacy and 
numeracy. This will be 
particularly important 
this year due to the 
missed learning caused 
by the school closures 

• Research from the EEF 
shows that small group 
tuition is effective and 
increases progress by 
approximately 4 months 
 

B - Disadvantaged 
students, 
regardless of 
starting point, 
make at least 
expected 
progress.   
This includes 
identifying and 
addressing the 
gaps in learning 
due to the school 
closure during 
the COVID-19 
pandemic 

• Robust monitoring of student 
progress across the school with 
explicit monitoring of the progress 
made by each of the vulnerable 
group including disadvantaged 
students  

• Review and amend curriculum 
choices to ensure all students are 
undertaking the most suitable 
courses to ensure the highest 
possible outcomes 

• Rigorous and robust Venn 
meetings to monitor the impact of 
subject-specific intervention  

• A personalised intervention 
programme for targeted students 
including Half term and Easter 
holiday sessions with targeted 
groups of students. This will 
include a greater use to 1to1 
sessions (£6000).  

• The targeted strategies 
used last year worked 
successfully to rapidly 
improve attainment. 
1to1 sessions were 
particularly effective and 
will be used across a 
greater range of subjects 
this year 

• Research from the EEF 
shows that small group 
tuition is effective and 
increases progress by 
approximately 4 months 

• Research from the EEF 
indicates that one to one 
tuition can improve 
progress by 
approximately 5 months 
and that short, regular 
sessions (about 30 
minutes, three to five 

• Student achievement 
and progress is led by 
the Assistant Principal 
and reported regularly 
throughout the year 
(analysis is broken 
down into vulnerable 
groups) 

• This work is supported 
by the Year 11 Director 
of Learning 

• Additional leadership 
roles will be 
incorporated this year 
to support the 
implementation and 
monitoring of the 
COVID catch-up 
strategies 

GOC • The progress of all 
students will be analysed 
on a half-termly basis 
after each data round 

• Student progress and 
achievement is reported 
in the termly Key 
Performance Indicators 
document and reviewed 
at the Trustees 
Standards and 
Achievement committee 
each term 

• A review of the COVID-
19 catch-up funding and 
support will take place 
on a half termly basis 
and reported to the 
Trustees 



 

• Non-teaching mentors allocated 
to selected students to provide 
support and guidance 

• Subscription to a series of online 
resources (GCSEPOD, Hegarty 
Maths, Tassomai Science) to 
support students’ independent 
revision (£3160) 

• Implement and monitor the 
support provided by National 
Tutoring Programme (NTP): 
Tuition Partners and Academic 
Mentors (Separate funding from 
DfE COVID-19 catch-up premium) 

 

times a week) have 
optimum impact 

• Specific funding has 
been allocated from the 
Department for 
Education to support the 
catch-up in learning 
required following the 
COVID-19 pandemic 

Total budgeted cost  
 

£61,660 

iii. Additional strategies 

Desired outcome Chosen action/approach What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff 
lead 

When will you review 
implementation? 

C - Improved 
attendance for 
disadvantaged 
students 

• The Attendance Officer to 
continue to rigorously monitor the 
attendance rates of all students 
and provide support strategies 
where needed (including the use 
of CHEXS family support) 
(£30,000) 

• Home visits to take place for those 
students where attendance is a 
cause for concern 

• The first-day response will target 
disadvantaged students first 

• Rewards for attendance will be 
issued half termly (£500) 

• To improve attainment, 
we need the students to 
be in school and learning 
in their lessons  

• There has been much 
research showing that 
the chances of success 
dramatically reduce as 
attendance reduces 

• The National Foundation 
for Educational Research 
briefing for school 
leaders identifies 
addressing attendance 

• Daily monitoring of 
attendance will be led 
by the Attendance 
Officer 

• Both the Attendance 
Officer and Learning 
Mentor are line 
managed by the Vice 
Principal who will track 
progress in fortnightly 
meetings 

 
 

BAS • The attendance of all 
students is tracked daily. 
Attendance is reported 
in the termly Key 
Performance Indicators 
document and reviewed 
by Trustees 



 

• Weekly attendance clinics will 
take place with the Attendance 
Officer and those students whose 
attendance is causing concern   

• The Learning Mentor will work 
with some of our most 
disadvantaged/disengaged 
families and students. This will 
take place remotely were 
necessary (£30,000) 

• Attendance reports to explicitly 
report on PP attendance 

 

as a key step in 
improving attainment 

• The combined work of 
the Attendance Officer 
and Learning Mentor has 
proven to be very 
effective. The ability to 
provide this support 
remotely has further 
engaged some families 
and should be continued 
this year 

D - Increased 
parental 
engagement of 
disadvantaged 
students 

• Ensure there is regular 
communication with home about 
all school events and activities 
(Maximise on the progress made 
during the COVID-19 pandemic 
and the successes of virtual/online 
meetings) 

• All parental events letters sent 
before the event to include 
confirmation of attendance reply 
slip with phone calls to be made 
for all non-returns 

• The Learning Mentor will continue 
to work with some of our most 
disadvantaged/disengaged 
families and students 
 

• Internal school data 
shows that students who 
have parents who refuse 
to engage with the 
school achieve less well 
and have increased 
levels of absence 

• Research from the EEF 
indicates that increasing 
parental engagement 
can improve progress by 
approximately 3 months 

• Communication via 
virtual/online platforms 
during the school closure 
proved effective at 
further engaging some 
families and should be 
continued this year 
 

• Strategies to increase 
parental engagement 
will be discussed 
regularly at SLT 
meetings  

• Parental engagement 
will be monitored by 
the Directors of 
Learning for each year 
group and reported to 
relevant SLT link 

• The work of the 
Learning Mentor is 
overseen by the Vice 
Principal and 
monitored in 
fortnightly meetings 
 

DOLs 
SLT 

• Parental engagement 
will be tracked at all 
events (Parents 
consultation evening etc) 

• Parental response to the 
stakeholder surveys 
conducted in November 
2019 and March 2020 
will be monitored and 
reviewed 



 

E - Develop a 
range of key life 
skills and 
experiences to 
ensure that 
disadvantaged 
students have the 
skills to support 
them when they 
leave school 

• Continue to embed the Character 
Charter lessons into the KS3 
curriculum and whole school 
extracurricular programme 
(£2000) 

• Regular rewards for progress in 
their skills will be embedded into 
the half termly reward assembles  

• Ensure all disadvantaged students 
have equal access to all 
enrichment opportunities 
including extracurricular clubs, 
and curriculum enrichment 
activities including KS3 food and 
music days (any activities with a 
financial cost to the covered by 
the school) (£6500) 
 

• The skills for life and 
enrichment experiences 
the students take part in 
school are essential to 
develop them as 
individuals, develop 
cultural capital and 
ensure they are well 
prepared for the real 
world once they leave 
school 

• The Character Charter 
is monitored by the 
Assistant Principal 

• Participation in all 
enrichment 
opportunities is 
tracked and reviewed 
throughout the year to 
enable intervention or 
targeted activities as 
necessary 

JOL • The implementation of 
this strategy will be 
monitored and reviewed 
by SLT each half term 

• It will be reported as 
part of the schools SMSC 
provision and included 
into the termly pastoral 
report to Trustees 

• The enrichment tracking 
data is updated on a half 
termly basis and 
reported in the termly 
pastoral report to the 
Trustees 

F - Raise 
aspirations 
through a range 
of careers and 
enrichment 
activities 

• Age-specific careers opportunities 
to be planned and implemented 
across all year groups (£5000) 
(Some of the planned careers and 
enrichment activities may be 
unable to take place next year due 
to the ongoing COVID-19 risks. 
Alternative activities should be 
planned to ensure the students 
receive the necessary information 
and experiences) 

• External impartial careers advice 
and guidance from Youth 
Connexions (YC) to be provided to 
all Year 11 students and some 
targeted Year 10 students  

• The DfE state that the 
availability of good 
careers education 
information advice and 
guidance is critical to 
successful progression 
pathways 

• All schools are required 
to use the Gatsby 
benchmarks to review 
their careers provision  

• The CIEAG programme 
is implemented and 
monitored by the Vice 
Principal 

• Post-16 destination 
information is 
overseen by the Year 
11 Director of Learning 
and overseen by the 
Assistant Principal 

BAS 
DOLs 

• The quality of the CIEAG 
provision will continue 
to be assessed against 
the Gatsby Benchmarks. 
This information is 
reported in the termly 
pastoral report to 
Trustees 

• Students destination 
choices are regularly 
reviewed and reported 
to Trustees at the end of 
the academic year 
 



 

• Provide information regarding 
post-16 and post-18 opportunities  
 

G - Have robust 
plans in place to 
support home 
learning in the 
event of further 
school closures  

• Ensure the school keeps up to 
date records of the student’s 
home circumstances including 
their access to technology 

• Have a bank of laptops and 
routers available to distribute to 
the students who do not have the 
necessary technology at home in 
the event of school closure 
(Separate funding from the DfE) 

• Ensure a remote learning 
timetable is ready to be 
implemented in the event of 
school closure 

• Ensure the robust programme of 
monitoring and support for 
families in the event of school 
closure 

• Ensure that any student unable to 
attend school due to shielding 
measures or isolation have 
remote access to the full 
curriculum  
 

• Research from the EEF 
highlights that lack of 
access to technology was 
one of the biggest 
barriers faced by 
disadvantaged students 
during the 2020 
Spring/Summer term 
closure of schools 

• Estimates indicate that 
the attainment gap 
between disadvantaged 
and non-disadvantaged 
students widened by 
36% because of the 2020 
school closures. It is 
essential that the gap is 
not allowed to further 
wider in the event of 
further closures 

• Remote learning plans 
are overseen by the 
Assistant Principal 

• The School and MAT 
contingency plans are 
overseen by the 
Principal and the MAT 
Business Development 
group 

GOC 
TSP 

• Plans will be regularly 
reviewed by SLT, the 
Business Development 
Group and the Trustees 
as part of the school’s 
COVID contingency 
planning 

NB: Please note that many of the strategies above are supported by the work of Cheshunt Extended Services (CHEXs) who work closely with the school 
throughout the year and provide a range of services including; enrichment activities for students, courses for parents, community outreach and attendance 
support (£8800) 
 

Total budgeted cost  £80,800 
 

 



 

 

7. Additional details  

 

• The total cost of the strategies detailed above exceeds the school’s income for disadvantaged students. This is mainly due to the staffing costs 
incurred within each strategy. This cost has been accounted for within the whole school staffing budget 

 

• The Year 7 catch-up funding is no longer provided to schools 
 

• The school will receive additional funding from the Department for Education (DfE) for the cost of the National Tutoring Programme. Once this 
funding has been confirmed further details will be available on our school website 
 

• This strategy is closely linked to our School Development Plan. A copy of the SDP can be found on the school website: 
https://www.goffschurchgate.herts.sch.uk/272/school-development-plan 

 

 

https://www.goffschurchgate.herts.sch.uk/272/school-development-plan

