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GOFFS-CHURCHGATE ACADEMY 

STRATEGIC DEVELOPMENT PLAN 

2021 – 2022 
Our Strategic Development Plan sets out: 

1. Our commitment and vision as a community 

 

2. The key strategic feedback from all of our stakeholders leading to our key foci for 2021/2022 

 

3. Our operational plans which detail the actions to be taken in the current year. Each member of our senior leadership team and each curriculum/year leader have 

their own development plan. Students also have their own development plan. Our SDP is reviewed termly by the entire community to assess progress towards our 

objectives, review actions, and plan the next term's work. Some priorities will continue throughout the year, with others being changed in response to 

progress/developments. In doing this, we ensure that our SDP is both current and responsive to the community's needs. 
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Our vision 

 

• RESPECT: through our strong pastoral care, we will strive to develop our students into model citizens, showing care, compassion, and understanding, both in the 

school and the wider community 

 

• ASPIRE: we will develop opportunities for every student to learn about life after school, leading to the creation and following of their dreams for the future  

 

• NURTURE we will support and develop each stakeholder to ensure they can be the best they can be and go on to further their educational or professional journey 

 

 

• ACHIEVE we will ensure that our student's academic and social potential is realised through exceptional teaching, tutoring, and rigorous tracking 

 

• SECURE FUTURE OF THE SCHOOL: we will ensure value for money in times of economic challenge without compromising on delivery 
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This SDP represents the fifth year of our journey at Goffs-Churchgate Academy.  The stakeholder feedback recognises the tremendous steps forward the 

school has taken in 2020/2021 and highlights our key priorities moving forward.   

Our Stakeholder feedback during 20/21 highlighted the following strengths (in no particular order):  

• Students are happy and safe at our inclusive school (Parents/Students/Staff/Trustees/LAB) 

• Students make good progress at the school and are fulfilling their potential (Parents/Students/Staff) 

• Students are taught well at the school (Parents/Students/Staff/Trustees) 

• High-quality communication from the school (Parents) 

• Excellent working relationships with our parental body (Parents) 

• Standards of behaviour are high (Parents/Students/Staff/Trustees) 

• The quality of leadership and management across the school (Parents/Students/Staff/Trustees) 

• The reputation of our school continues to grow in the local community (Parents/Staff/Trustees) 

• A powerful sense of community (Parents/Students/Staff/Trustees) 

• The high-quality staff both in teaching and support staff roles (Staff/Students/Parents) 

• The school's work to promote excellent Mental Health for all (Parents/Students/Staff) 

• The school's response and provision during Covid-19 Lockdowns (Parents/Students/Staff) 

• A culture of safeguarding permeating throughout the school (Parents/Students/Staff/Trustees/LAB) 

Our Stakeholder feedback during 20/21 highlighted the following priority areas (in no particular order): 

• Continue to accelerate the learning of students, particularly literacy, as a result of lost learning during Covid-19 lockdowns (Parents/Staff) 

• Continue to evolve our high-quality Home Learning experiences (Parents/Students/Staff) 

• Review Continuous Professional Development opportunities for all staff, including support staff (Staff) 

• Ensure that the school rebuilds its previously excellent extra-curricular and House systems, restricted due to Covid-19 regulations (Staff/Students) 

• Continue to review the quality of provision in the school restaurant (Students/Parents) 

• Develop opportunities for our students to support and work in the wider community (Staff/Trustees) 

Our key foci for 21/22 are: 

➢ Embedding high-quality learning and teaching of our ambitious curriculum 

➢ Embedding consistently exemplary behaviour across the community 

➢ Embedding outstanding outcomes for all students, through accelerating the lost learning of students 

➢ Develop further opportunities for students to engage in clubs, trips, house activities, and supporting the wider community 
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Commitment 1: 

RESPECT 

WHAT WE WILL DO THIS YEAR  
 
 

WHY WE WILL DO IT  WE WILL KNOW WE HAVE BEEN SUCCESSFUL 
WHEN 

SPECIFIC 
ADDITIONA
L BUDGET 

END OF TERM REVIEW 

Continue to drive up standards 
of attendance so that they 
exceed National Average 

To ensure that every student has good 
attendance, which in turn will aid with good 
academic progress and achievement 

Attendance at Goffs-Churchgate continues to 
improve for all students and continue to be 
above National Averages 

The salary 
cost of our 
Learning 
Mentor 

At the end of the autumn 
term the overall school 
attendance figure was 
94.7% (Covid Absences 
removed) (Herts average 
94.3%). The persistent 
absence figure was 14.5% 
(Herts average 14.7%). 
Further work will continue 
in the Spring term with a 
particular focus on the 
attendance of our 
vulnerable groups 

To introduce and embed the 
Hertfordshire County Council 
recognised STEPs de-escalation 
approach to behaviour, 
including identifying and 
rewarding pro-social behaviours 

To continue to educate students regarding 
behaviour, changing the focus from anti-
social feelings and actions to more pro-
social experiences and feeling, therefore 
preventing incidents of poor behaviour and 
further reducing Fixed Term Exclusions.   

Staff are using de-escalation procedures and 
focus on pro-social behaviours, therefore 
reducing consequence points and other 
sanctions.  Case studies of students behaviour 
significantly improving following extended 
Steps interventions.  All behaviour policies and 
guidelines updated with Steps information, 
including a full launch in September 2021 

£200 for an 
annual 
STEPs 
refresher 
course 

Staff are using de-
escalation procedures and 
focussing on pro-social 
behaviours, demonstrated 
by a 21% decrease in 
suspensions and an 
increase in over 97000 
Reward points, in 
comparison to this time last 
year. 
 
The next step for this term 
is to complete the updated 
behaviour policy using the 
new paperwork received 
during the refresher course 



 

Page 5 of 23 
 

To have a significant focus on 
positive, pro-social behaviours, 
including manners, caring for 
our school community, & a 
positive attitude to learning 

To assist with all students' positive 
behavioural development 
 
To reward students for pro-social 
behaviours, leading to pro-social feelings,  
which has a positive impact on students' 
wellbeing. 

There is an increase in reward points compared 
to previous years, as students are regularly 
rewarded due to a higher level of pro-social 
behaviours and a greater emphasis on positive 
behaviour. 
Perception of behaviour in our stakeholder 
surveys remains consistently positive (90% or 
higher). 
  

£4000 
behaviour 
& rewards 
budget 

Over 150 students, 28% of 
the school cohort, were 
invited to the end of term 
Rewards trip due to having 
no C points and excellent 
attendance 
 
Both staff and students 
have had training on 
focussing on pro-social 
behaviours, leading to 
sustained improvements in 
general behaviour, along 
with a 29% increase in 
Reward points being 
awarded 
 
The next step for this term 
is to get more visual aids 
and reminders out to 
students to continue to 
improve the culture and 
pro-social behaviours 
within school 

To embed a consistent reward 
strategy that focuses on 
rewarding students who 
maintain exemplary behaviour 
and outstanding progress in 
their learning. 

To ensure that all students are actively 
engaged in earning reward points for 
personal gain but also to help contribute 
toward healthy competition 

Students are regularly being rewarded for high 

standards of behaviour and learning. This 

includes R1 points for settling in the lesson and 

beginning the starter activity. In addition, a 

greater emphasis is placed on rewards, with a 

programme of events planned and embedded 

throughout the whole academic year with 

opportunities for all students.  

£4,000 
behaviour 
& rewards 
budget 

Students are being regularly 
rewarded for their high 
levels of behaviour, 
particularly within 
classroom settings. This is 
demonstrated by a 29% 
increase in R points in 
comparison to last year. 
 
Students will be able to 
access the rewards trips 
each term as the C points 
will be considered re-set at 
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the end of every half term 
to allow all students to 
demonstrate excellent 
behaviour. 

To develop Goffs-Churchgate's 
presence in the Wider 
Community by actively seeking 
opportunities for our students 
to enrich and lead others in the 
local community 
 

To embed Goffs-Churchgate's reputation in 
the local area as a school of choice and to 
build a seamless connection between our 
school and its external community 

Further improvement in numbers attending 

Open Evenings and applying for Secondary 

places 

 

Stakeholders, particularly families, can identify 

Goffs-Churchgate's presence in the community 

through stakeholder feedback 

 

Increase in student participation in voluntary 
projects run by the school within the local area 

Enrichmen
t Budget - 
£300 
towards 
primary 
projects,  
 
CHEXs 
membershi
p £10000 

Over 30 students have 
taken part in different 
CHEXS projects, assisting to 
enrich the local community 
through clearing of 
parkland or training to 
become mentors for 
Primary school children.  
Unfortunately, Covid has 
prevented Primary School 
visits however when 
restrictions relax, our 
students should be able to 
attend. 
 
The reputation of the 
school continues to 
improve in the local area 
with increased numbers of 
applications for Year 7 
places and nearly 40 tours 
of the school for 
Prospective Parents (due to 
Covid restricting a face to 
face Open Evening). 
 
Our next steps for this term 
are to provide more 
opportunities for our 
students in the local 
community 
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Commitment 2:   
 
ASPIRE 
 

WHAT WE WILL DO THIS YEAR  
 
 

WHY WE WILL DO IT  WE WILL KNOW WE HAVE BEEN 
SUCCESSFUL WHEN 

SPECIFIC 
ADDITIONAL 

BUDGET 

END OF TERM REVIEW 

Complete the SSAT Race 
Charter Mark, as part of the 
school's ongoing work and 
commitment to recognising and 
celebrating Diversity 
 
Significant work has already 
started on this project.  For 
example, the complete revamp 
of our Key Stage 3 English 
Curriculum to promote 
Diversity 

To publicly commit to ensuring Goffs 
Churchgate is representative of its 
community and provides a wide range of 
role models to all students 

The Charter mark has been successfully 
achieved. This process involves a detailed 
action plan submission, which includes a 
complete curriculum review and training 
for Senior and Middle Leaders, and 
Trustees 
 

£1500 cost of 
Charter Mark 
plus £800 
annual fee 

Figtree (the company 
working in conjunction with 
the SSAT to deliver this 
Charter Mark) have 
delivered three sets of 
training to staff and 
Trustees. 
 
The next steps for the 
school this term are to 
complete the SSAT action 
plan with the first steps 
being to evaluate the 
school’s position and reflect 
on the steps taking already.  
The Middle Leaders are 
continuing, as a result of 
their training, to review 
their curriculums to ensure 
they are representative, and 
in particular Science have 
created displays and 
teaching resources linked to 
Diverse women role models. 
 
The impact of the new 
diverse English Curriculum 
which is now established 
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can be seen in student voice 
where students are 
recognising the varying role 
models and diverse range of 
authors which they are 
being exposed to. 

Ensure all students are fully 
prepared and advised on a 
range of post 16 activities as 
part of a thorough careers 
programme that continues to 
meet all eight Gatsby 
Benchmarks. 
 
This includes the development 
of a relationship with Hertford 
Regional College, where 
students in Year 10 and 11 will 
get experiences of the courses 
on offer there 

To ensure that all students can make 
informed choices about their various 
options for post 16 
 

Students will have had a range of 

meaningful encounters with a variety of 

post 16 providers, including 6th form and 

colleges as well as apprenticeship 

programmes 

 

Students will all have had a least one 

appointment with the schools personal 

advisor 

 

Careers Budget 

£6000 

All students who wish to 
attend in Year 11 have had 
vocational course visits to 
HRC alongside visits to Sixth 
Form.  As a result, the 
school is currently working 
with the final few students 
to plan their final 
destinations for post 16 
provision 
 
There is regular 
communication with 
students expressing 
opportunities for careers. 
For example, webinars 
specifically targeted at 
certain careers.   
 
All Year 11 students have 
had a 1-2-1 Careers advice 
meeting with Alex Bateson, 
SFYP (Careers Advisor) 

 
The next steps are our 
Careers week on the w/c – 
7th March 2022 and face to 
face work experience for 
Year 10 in the Summer Term 
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To develop and further embed 
student leadership throughout 
school, including the 
opportunity for external 
accreditation through the SSAT
  

By developing students' leadership skills, 
students are more likely to improve their 
levels of independence, focus, ability to 
multi-task and have a more positive 
attitude 

A greater number of active student 

leaders throughout school, including a 

group specifically involved with Teaching 

and Learning 

 

Successful completion of the SSAT 

accreditation for the Student Executive 

 

An increase in student-driven/led events 

£1495 SSAT 

Annual 

subscription 

An increased number of 
students (16% of our student 
body) applied for a student 
leadership position. 
House Leaders and teams 
have been established and 
actively work within form 
times. Each house has a 
chosen charity that they plan 
charity events for. (House 
Rashford raised money for 
FairShare and collected 
money for the foodbank.)  
All House teams delivered 
assemblies for their house 
on the house value Achieve. 
 
Moving forward, next term 
House Seacole and House 
Attenborough will run 
charity events. 
 
Our new Student Executive 
are following SSAT 
guidelines for student 
leadership, with work 
continuing this term. 

To rebuild the extra-curricular 
and enrichment systems, 
including trips and clubs, which 
were restricted due to Covid-19 
regulations 

To ensure that our students are given the 
greatest educational opportunities and 
experiences for character development and 
individual wellbeing, through a wide range 
of trips and enrichment activities, by 
expanding their cultural capital. 

A programme of trips and other 
enrichment opportunities is planned and 
embedded throughout the whole 
academic year with opportunities for all 
students 
 
Feedback from stakeholder surveys 
support an increase and improvement in 
trips and enrichment opportunities 
 

£3000 costs of 
clubs and trips 
 
£2700 TLR for 
D of E 
coordinator 
 
£6165 
Enrichment 
budget for 

During the autumn term a 
total of 12 offsite trips/ visits 
were run with 56% of the 
school cohort having 
attended at least one trip off 
site. A range of trips are 
planned for the Spring term 
including residentials and 
trips abroad for all year 
groups. 
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Competitive sports fixtures are run 
throughout the year for all ages across a 
range of sports 
 
Re-introduction of the Duke of Edinburgh 
programme run in school 

external 
speakers & 
specialist 
instructors 

Enrichment opportunities, in 
school, from SEXPlain (RSE) 
and Paul Hannaford (Drugs 
and Knife Crime Awareness) 
were well received by 
students 
 
We have expanded the 
range of clubs. Attendance 
at these clubs is good.  In 
addition, we are delighted to 
see the return of sporting 
fixtures. 
 
Moving forward, we are 
delighted to have a new 
boxing facility which is 
already proving popular with 
our students. 

To re-brand and rebuild the 
house systems, previously 
restricted due to Covid-19 
regulations 

The house names are a legacy from the old 
Cheshunt school and therefore, would like 
to update it to be as diverse as our 
community and their beliefs 
To re-develop and embed our strong sense 
of community after Covid-19 restrictions, 
developing key character skills such as 
teamwork, leadership and resilience 

All stakeholders can confidently identify 
and have a sense of belonging to their 
House 
 
A programme of House competitions is 
planned and embedded throughout the 
whole academic year with participation 
from all students and staff 

£ 1000 to 
include new 
logos, badges, 
banners, flags 

Our new Houses are now 
fully embedded with new 
House branding completed.  
The logos and brands were 
all designed by our students.  
5 competitions have run in 
the Autumn term, with a full 
programme to take place 
across the remainder of the 
year. 22% of students have 
entered a House 
competition.  
 
House Pledges have been 
launched to embed a sense 
of House identity. 
 



 

Page 11 of 23 
 

Our Diversity House 
competition was published 
in a national magazine and 
we came in the top 5% of 
schools in the World Wide 
Wisdom challenge by the 
WWF. 
 
Further work will continue to 
encourage students to get 
involved in house 
competitions and earn the 
house pledges over the next 
term 

Create and promote STEM 

opportunities for all students, 

but particularly girls 

This is to close the STEM gap for girls going 
into these fields. It is also aimed at 
educating students further about career 
opportunities available to them, in turn 
raising their aspirations  

Students wanting and able to study STEM 
subjects at A-level will increase 
 
Students should also make good progress 
in STEM-related subjects 
 
A range of opportunities exist for 
students that promote STEM careers 
across all Key Stages  

£1200  
Challenge club  
STEM days  
STEM Girls club  

Our new Science Teacher Mr 
Jeffrey is running a STEM 
girls club. It is currently being 
promoted as the chemistry 
of cosmetics aimed at our 
female student body only.  
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Commitment 3:  

NURTURE 

WHAT WE WILL DO THIS YEAR  
 
 

WHY WE WILL DO IT  WE WILL KNOW WE HAVE BEEN 
SUCCESSFUL WHEN 

SPECIFIC 
ADDITIONAL 

BUDGET 

END OF TERM REVIEW 

As part of our ongoing response 
to national safeguarding 
priorities, develop an 
appropriate response to 
Ofsted's review into Harmful 
Sexualised Behaviour 

To ensure the safety of the students at 
Goffs-Churchgate both whilst they are in 
attendance and within the wider 
community 
 
To ensure the students are respectful to 
their peers and can support one another 

A clear process for both 
reporting and dealing with HSB 
has been established 
 
Appropriate changes and 
additions have been made to 
school policy, primarily based 
on HFL guidance 
 
 

N/A There have been a range of 
activities to support this priority: 

• Assemblies for all 
students to raise 
awareness of what 
sexual harassment and 
sexual violence is 

• Sexplain RSE day for all 
students provided 
opportunities to have 
safe and open 
discussions and 
education 

• Clear guidelines to staff 
as to how to deal with a 
disclosure and 
appropriate responses 
through Safeguarding 
briefings 

• Shared information with 
parents regarding 
‘Everyone’s Invited’ and 
the Children’s 
Commissioner's Guide 
on how to have safe 
conversations with 
children about sexual 
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harm, harassment and 
violence 

• Harmful Sexualised 
Behaviour (HSB) focus 
groups, took place with 
50% of student cohort 
so far, which allowed for 
an open forum of 
discussion and to learn 
about any contextual 
issues in school. 

• Safeguarding team all 
completed Sexual 
Harassment and Sexual 
Violence training. 

• All staff completed 
Sexual Harassment and 
Sexual Violence 
awareness training.  The 
completion of this 
training allowed all staff 
to have a deeper 
understanding of the 
boundaries between 
normal and harmful 
sexualised behaviour 
and how to support and 
respond to referrals in 
line with the new 
government guidance.  

 
Our next steps going forward are 
to continue our focus groups 
with the remainder of the school 
body by the end of this academic 
year.  
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To build on the strong pastoral 
care systems that we have in 
place at the school so that every 
child is supported pastorally to 
achieve their very best 

Ensure that as the school grows, our key 
strength of pastoral support and nurture is 
grown for all our students' benefit 

High levels of satisfaction in our 
stakeholder surveys, including 
student satisfaction about 
feeling happy and supported in 
their school 
 
Applications across the school 
continue to rise, and every year 
group remains full 

N/A Recent student voice shows that 
students feel well supported in 
the school and are able to turn 
to a member of staff if there are 
any issues they would like to 
discuss. 
 
Applications to the school for 
Year 7 in September has 
increased again in comparison 
to last year and all year groups 
remain full. 

To work with multiple agencies 
and Outreach programmes to 
ensure outstanding progress is 
made for our students with 
SEND, particularly those with 
Educational Health Care Plans 
(EHCPs) 

Given our significant increase in students 
with EHCPs attending the school, we can 
deliver a comprehensive support 
programme, ensuring academic and 
pastoral support.  Through targeted 
intervention and support from specialist 
teachers, to meet the needs of these 
students, students will make outstanding 
progress  

Students with SEND, including 
those with EHCPs, are making 
progress in Maths and English in 
line with their peers 
 
 

HNF and EHCP 
Funding  

There continues to a strong 
focus on the support for our 
SEND students.  Our tracking 
data across multiple years show 
that the progress of SEND 
students is generally in line with 
their peers. 
Support for SEND students 
includes: 

• An expansion of our 
Learning Support Team 
through additional LSAs 
to meet the needs of our 
students 

• Engagement with Rivers 
Educational Support 
Outreach 

• LSAs undertaken Speech 
and Language training 
to work specifically with 
certain students 

• Specialist LSAs running , 
student-centred 
intervention in Maths 
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and English during form 
time 

• Recruitment of our 
School-Led Tutor has 
created additional 
targeted support for 
students with SEND 

 
The next steps are arranging 
mentoring for EHCP students to 
support pro-social behaviours in 
school and the commencement 
of Emotional Resilience course 
led by Herts MIND for targeted 
students with SEND.  

To continue staff training and 
development around inclusive 
teaching for students with SEND 
and specific training around 
SEMH and ASD 

To ensure there is a consistent and 
rigorous focus on differentiation for all 
learners in the classroom and 
consolidating the understanding of how 
different students approach learning with 
effective strategies to support them 

Lesson observations across 
departments demonstrate good 
practice across all lessons in 
planned/specific differentiation 
for students with additional 
learning needs. Progress 
reports demonstrate positive 
attitudes to learning for 
virtually all students 

£600 CPD – 
ASD/SEMH  

A whole school external CPD 
session was completed in 
September 2021. 
6 LSAs have completed training 
around Mental Health First Aid 
for SEMH students as well as 
SEND overview training 
including all areas of need. 
Two staff are undertaking ELSA 
training with the Educational 
Psychologist.  
 
This has helped staff have an 
increased awareness, in 
conjunction with our STEPS 
policy, about the needs of our 
students.  
 
Our next steps are to develop 
CPD for staff, to complete 
independently, linked to ASD 
and continue to use STEPS 
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programmes to identify 
therapeutic preventative 
measures for students 

To continue to embed and focus 
on the already successful work 
mental health, both for students 
and staff, including through 
Primary Outreach 

To ensure that all members of our 
community have their mental health 
supported 

There is a comprehensive 

timetable of events embedded 

throughout the year for mental 

health, including outreach work 

with our feeder Primary 

Schools.  

 

There is an increase in the 
perceptions of the school's 
mental health provision from 
our community, evidenced 
through the annual stakeholder 
and mental health surveys 

£3500 mental 
health budget 

Mental Health is held in very 
high regard within school, with 
many workshops, interventions 
and whole-school initiatives so 
far this year including Just Talk 
Week and Anti-Bullying Week. 
 
There were a huge number of 
entries for the Hertfordshire ‘5 
Ways to Wellbeing’ county-wide 
competition, with our students 
winning 3 of the 4 different 
categories. 
 
The school has recently gained 
the Healthy Young Minds in 
Herts Kitemark Award, with 
excellent feedback from the 
judges. 
 
Initiatives will continue this term 
as calendared, including Thirsty 
Thursday and student led drop-
in sessions with the Student 
Wellbeing Committee 

Through the MCR Pathways 
Programme, support our most 
vulnerable students through a 
programme of mentoring and 
support through their time at 
Goffs-Churchgate 

To provide additional avenues of support 
for our most vulnerable students so that 
any barriers to learning are broken down, 
and they can be successful in their future 
careers 

Outcomes for the students 

involved in the programme are 

in line with or exceed their 

peers 

Attitudes to learning improve, 

evidenced by an increase in 

reward points, improved 

attendance, and a reduction in 

severe sanctions 

£30000 for the MCR 
pathway 

Through the appointment of our 
Pathways Coordinator the first 
stages of the programme are up 
and running.  50 students have 
been identified to be enrolled on 
the programme.  
Work with students will begin by 
the end of January 2022 and 
impact data will be provided 
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through MCR data collection and 
reporting.   

 

 

Commitment 4:   

ACHIEVE 

WHAT WE WILL DO THIS YEAR 
 
 

WHY WE WILL DO IT  WE WILL KNOW WE HAVE BEEN 
SUCCESSFUL WHEN 

SPECIFIC 
ADDITIONAL 

BUDGET 

END OF TERM REVIEW 

Continue to drive up standards 
of Literacy across the school, 
particular closing the gaps that 
many of our students join us 
within Year 7  

To ensure that all students have a good 
basic level of Literacy which enables them 
to access the curriculum, including 
reading GCSE exam papers 
 
 

Reading age data suggests increases in 
standards of Literacy 
 
Performance data at GCSE shows that 
students have the literacy skills to be 
able to access GCSE courses 
 
Work scrutinies evidence increased 
quantities of extended writing and 
improvements in handwriting 

Hodder reading test 
cost £3000 
 
Bedrock Learning 
tool £800 
 
Accelerated 
Learning Champion 
(Literacy) Salary  

The Literacy team 
continues to lead dynamic 
work in this area, at the 
time of writing the second 
round of reading age tests 
are being carried out, 
however impact of this 
work can be seen in other 
areas: 

• Extended writing is 
common and 
present in exercise 
books, including 
those students 
with SEND needs 
and low reading 
ages 

• Current 
predictions for 
GCSE English are 
looking strong in 
general (0.32) but 
also looking 
positive in SEND 
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students (0.11) as 
a result of this 
work 

• Targeted plans are 
in place for 
students who are 
not at age related 
expectations for 
their reading 
including 1-2-1 
and small group 
sessions 

Develop students Oracy skills 
through Project O  

To ensure students enhanced life 
chances, as a result of more highly 
developed oracy skills 

Oracy appears regularly within the wider 

curriculum both as part of form time 

activities and as a discrete lesson with 

the timetable 

 

Students can demonstrate enhanced 

Oracy skills within lessons when 

answering questions, when addressing 

one other and members of staff, and as 

part of broader activities such as public 

speaking competitions 

Oracy Coordinator 
salary 
 
Voice 21 Oracy 
Programme £3000 

Our Oracy and Literacy Co-
ordinators have completed 
training as part of Voice 21 
programme which has 
then allowed them to 
deliver professional 
development sessions for 
all staff on Oracy 
expectations. 
 
“Project O” is embedded 
within form time, with 
regular sessions included 
which allow students the 
opportunity to discuss 
ideas thematic linked to 
SMSC topics. When 
observed these sessions 
show that students have 
an improved capacity to 
speak and listen formally 
to their peers. Staff are 
also more confident in the 
Oracy framework which 
has been embedded as 
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part of the CPD, and this 
can be witnessed in both 
the project O form time 
sessions and on learning 
walks and learning 
observations 

Continue to ensure high-
quality standards of teaching 
and learning in all lessons,  

To ensure that all students have an 
excellent learning experience in every 
classroom they go to 
 
In turn, this will lead to further life-
changing opportunities for our students 
 
To ensure all staff are confident in next 
teaching practices when returning from 
the disruption and restrictions of teaching 
during the pandemic 

All teachers in the school are 
consistently delivering high-quality 
lessons for students, evidenced through 
lesson observations and student 
outcomes 
 
Any areas for development are 
addressed quickly and robustly 
 
Outcomes in the school move to a 
position where Progress 8 is at least in 
line with or above National Averages 

CPD Budget £10000 Our formal lesson 
observations continue to 
show high standards and 
that teachers were 
consistently achieving all 
key consistencies within 
lessons.  
Where support was 
needed for individual 
teachers, personalised 
strategies were put in 
place and the impact 
monitored 
 
The impact of this is that 
the current predictions for 
outcomes are 0.22 which 
is above the National 
Average 

In light of the Covid-19 
outbreak, rigorously ensure 
that students' progress across 
the school is outstanding by 
ensuring that each 
department across the school 
meets or exceeds National 
Average for Progress 8. 
 
This will include ensuring that 
any curriculum gaps, created 
due to Covid-19, are identified, 

To ensure that every student has a 
consistent educational experience and 
positive outcomes 
 
To ensure consistently high outcomes 
across all departments in the school 
 

All departments across the school meet 
or exceed their National Averages for 
Progress 8, leading to an overall school 
Progress 8 is above National Averages 
 

£18000 Raising 
Achievement 
budget 

All departments are 
currently predicting a 
Progress 8 score which is 
inline or above the 
National Average leading 
to positive a overall 
Progress 8 score of 0.22. 
 
This is as a result of a 
number of strategies 
including: 
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addressed, and reviewed 
across all departments 
 

• Curriculum 
reviews by HOD’s 
to ensure all 
curriculum 
requirements are 
being made and to 
adapt to changes 
from the exam 
boards 

• Rigorous 
assessments of 
students to 
identify gaps in 
learning 

• The employment 
of a school based 
tutor funded by 
the National 
Tutoring 
Programme  

To remodel and reshape CPD 
for all staff to reflect the 
changing needs of our 
students and staff body  

To allow staff to develop at their own 
individual rates with a bespoke 
programme to meet their needs 
 
To retain high-quality staff who value 
their CPD opportunities 

Stakeholder feedback shows that staff 
appreciate a personalised CPD route 

£2700 TLR for 
Teaching and 
Learning Lead 
 
£10000 CPD Budget 

A new CPD programme 
has been established, and 
led by the newly in post 
Teaching and Learning 
Lead. This programme is 
based on direct feedback 
from staff as well as whole 
school priorities. It has 
been designed to offer a 
more bespoke pathway 
for individuals and 
includes both internal and 
external elements 
including Nationally 
recognised qualifications.  
This includes a focus on 
action research to 
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improve teaching and 
learning 
 
The evaluations from staff 
so far have been extremely 
positive with all staff 
stating that they are 
finding staff useful and 
likely to have an impact on 
their professional practise 

 

 

 

Commitment 5: 

SECURE FUTURE 

WHAT WE WILL DO THIS YEAR 
 
 

WHY WE WILL DO IT  WE WILL KNOW WE HAVE BEEN 
SUCCESSFUL WHEN 

SPECIFIC 
ADDITIONAL 

BUDGET 

END OF TERM REVIEW 

Continue to ensure sound 
financial management and 
strategic planning, to optimise 
resource allocation whilst 
maintaining a focus on the 
school's key priorities by 
reviewing current systems, 
processes, and reporting and 
implementing appropriate 
changes where necessary 
 

To maximise outcomes for students by 
ensuring exceptional quality in teaching 
and Learning and a world-class curriculum 
can be adequately resourced and delivered 
 

Outcomes for students continue to improve 
and are consistently high throughout the 
school 

N/A The ear end audit was 
completed with only 4 
management points noted 
in the accounts and no 
priority 1 points. The Trust 
ended the 2020/21 
academic year in a stronger 
financial position that 
previously anticipated with 
a surplus of £912k (this was 
in part due to covid catch 
up funding which will be 
used in the year ahead to 
ensure students catch up 
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on lost learning). 
Management accounts 
continue to be produced 
monthly and circulated to 
all trustees. Going forwards 
we have agreed that from 
now on, formal re-
forecasting will only take 
place twice a year in 
January after the autumn 
term and in April after the 
spring term. This includes 
updating the 5 year 
financial projection. 

Plan and deliver 
refurbishment projects as 
contained in the capital plan 
to ensure that facilities are 
upgraded to world-class 
standard over time 
 

To ensure the entire community have 
access to world-class facilities that inspire 
and support a culture of excellence 

Projects are delivered as per the capital 
business plan 

As per 
Business Plan 

CIF bids were submitted in 
December to the ESFA for 
Goffs-Churchgate academy 
to deal with some of the 
urgent condition need 
issues. These being roofing 
and addressing structural 
issues with the boiler 
house. A decision is 
expected it May. 

Ensure that the catering 
service provided to students 
continues to deliver high 
quality and healthy fare at a 
reasonable cost and in a 
sustainable manner through 
regular dialogue between 
stakeholders (staff/students) 
and Chartwells and 
implementing a student 
engagement plan  
 

To ensure that the ethos of healthy lifestyles 
continues to be embedded throughout the 
school, supporting student learning and 
progress and the development of healthy 
habits 

The catering offer enthuses students, and 
take-up of healthy balanced school meals 
options continues to rise with ongoing 
positive feedback from students and 
parents 

N/A Catering provision has 
proved to be a challenge 
over the pandemic due to 
having to provide multiple 
service points and 
segregated services. 
However, provision is now 
largely returning to normal. 
An additional service point 
has been maintained in the 
main hall to provide 
students only wishing to 
purchase snacks with the 
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opportunity to do so 
without queuing in the 
main restaurant area. 
Chartwells are engaging in 
a programme of additional 
extra-curricular activities 
for this academic year and 
we are currently 
undertaking a complete 
review of service provision.  

Through the extensive changes 
highlighted above, continue to 
build a successful reputation 
for Goffs-Churchgate 
 

To ensure the continued growth and 
success of the school 

Applications for Year 7 students increase 
year on year, and the school remains full 
with 120 students entering in Year 7 

£7000 
Marketing 
Budget 

The school continues to be 
full with 600 applications 
for 120 spaces for the new 
Year 7 cohort in 2022 

 

 


