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GOFFS-CHURCHGATE ACADEMY 

STRATEGIC DEVELOPMENT PLAN 

2019 – 2020 
Our Strategic Development Plan sets out: 

1. Our commitment and vision as a community 

 

2. The key strategic feedback from all of our stakeholders leading to our key foci for 2018/2019 

 

3. Our operational plans which detail the actions to be taken in the current year. Each member of our senior leadership team and each curriculum/year leader have 

their own development plan. Students also have their own development plan. Our SDP is reviewed termly by the entire community to assess progress being made 

towards our objectives, to review actions and to plan the next term’s work. Some priorities will continue throughout the year, with others being changed in 

response to progress/developments. In doing this we ensure that our SDP is both current and responsive to the community’s needs. 
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Our Commitment 

   

     

   

  

    

 

 

Our Commitment and vision 

 

 To ensure that all students receive a high quality, consistently outstanding learning experience (Learning and Teaching): embedding rigorous and systematic 

processes which continuously raise the quality of teaching and which are based on a balance of support and challenge. We will ensure that everyone understands 

what exemplary practice looks like in their field of work, and that we share the best practice within and outside of our school 

 

 To ensure all students make outstanding progress regardless of their starting point (Achievement):  we will ensure that the academic and social potential in our 

students is realised through outstanding teaching, tutoring and rigorous tracking.  

 

 To develop aspirations for all members of the community for the future (Aspirations/Leadership): we will ensure that every stakeholder can be the best they can 

be and go onto to further their educational or professional journey 

 

 To build on and develop an inclusive community for all students (Community/SMSC): these opportunities will be in and outside of the classroom and will enable 

our students to widen their experiences and to be inspired to learn more 

 

 To build a secure future for our school (Leadership/Resources): we will ensure value for money in times of economic challenge without compromising on delivery 
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This SDP represents the third year of our journey as Goffs-Churchgate Academy.  The stakeholder feedback recognises the tremendous steps forward the 

school has taken in 2018/2019 and highlights our key priorities moving forward. 

Our Stakeholder feedback during 18/19 highlighted the following strengths (in no particular order):  

 Students are happy and safe at the school (Parents/Students/Staff/Trustees) 

 Students make good progress at the school and are fulfilling their potential (Parents/Students/Staff) 

 Students are taught well at the school (Parents/Students/Staff/Trustees) 

 Standards of behaviour are high (Parents/Students/Staff) 

 The quality of leadership and management across the school (Parents/Students/Staff/Trustees) 

 The reputation of our school continuing to grow in the local community (Parents/Staff/Trustees) 

 A strong sense of community (Parents/Students/Staff/Trustees) 

 The high quality staff both in teaching and support staff roles (Staff/Trustees) 

 The school’s work to promote excellent Mental Health for all (Parents/Students/Staff) 

Our Stakeholder feedback during 18/19 highlighted the following priority areas (in no particular order): 

 Ensuring consistently high quality Home Learning (Parents/Students) 

 Developing a greater range of extra-curricular opportunities for all students (Students/Parents) 

 Ensure that the high quality teaching and learning taking place, results in outstanding outcomes for all learners (Staff/Parents/Trustees) 

 Continuously review our curriculum, so it continues to provide a broad and balanced offering for our students (Students/Parents) 

Our key foci for 19/20 are: 

 Embedding a high quality learning and teaching experience for all students  

 Embedding consistently exemplary behaviour across the community 

 Embedding outstanding outcomes for all students 

 Ensuring all students have an opportunity to contribute to our cohesive community through leadership and enrichment opportunities 
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Commitment 1: 

To ensure that all students receive a high quality, consistently outstanding learning experience (Learning and Teaching)  

It should be noted that due to Covid-19 and school closures, some of the areas for focus have will not be able to be actioned this 

term and as a result will roll into our Strategic Development Plan for 2020-2021 

WHAT WE WILL DO THIS YEAR  
 
 

WHY WE WILL DO IT  WE WILL KNOW WE HAVE BEEN 
SUCCESSFUL WHEN 

SPECIFIC 
ADDITIONAL 

BUDGET 

END OF TERM REVIEW 

To continue to ensure that 
learning and teaching for our 
students is consistently 
excellent  
 

To ensure that all students have an excellent 
learning experience in every classroom they 
go to 
 
In turn this will lead to further, life changing 
opportunities for our students 

All teachers in the school are consistently 
delivering high quality lessons for 
students 
 
Any areas for development are addressed 
quickly and robustly 
 
Outcomes in the school move to a 
position where Progress 8 is at least in line 
with or above National Averages 

£12,000 for CPD 
including £1700 
for personalised 
CPD programme 
resources 
 
£2600 for  
School 
Improvement 
Partner  

Faculty Deep Dives were 
carried out in the Spring 
Term 2020. Over a period of 
five days within two weeks, 
all faculties received a 
“Deep Dive,” with all 
members of the faculties 
having multiple lesson 
visits.  In total 75 lessons 
were observed. 
 
There was a wide range of 
strengths observed 
including: 
- The effective use of 
questioning 
- Exam technique and 
preparation, specifically in 
Key Stage Four 
- The quantity and quality of 
work seen in books, 
including extended pieces 
of writing 
- Student behaviour and 
engagement in lessons 
-Student-teacher 
relationships 
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- Evidence of the extensive 
work which has been done 
around the curriculum 
Of the lessons observed, 
96% of staff achieved the 
key requirements. The 4% 
equates to one teacher 
where the issued observed 
has already been addressed 
and rectified 
 
The impact of this can be 
seen in the improvements 
in Progress 8, with 
projections at 0.33 for 
2020.  In addition, in our 
recent stakeholder survey, 
97% of students felt they 
were taught well 
throughout the school 
 

To continue to promote and 
develop student independence 
and resilience 

To ensure that every child has the self-
motivation and determine to tackle a range 
of problems 

Outcomes in the school move to a 
position where Progress 8 is at least in line 
with or above National Averages 

£1500 for a 
range of 
external 
organisations to 
support this 

Projections for Progress 8 
(0.33) continue to track 
above National Averages  
 
The University of 
Hertfordshire has 
continued to lead 
workshops in the early part 
of the spring term, focusing 
on Year 7 and 8 which have 
been linked to raising 
aspirations. Feedback from 
parents via the parent 
forum was extremely 
positive about this, with all 
stating that their children 
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had engaged with 
discussion about going to 
University with the parents 
where previously it had not 
been something they had 
considered. 

Actively maintain the high 
quality of work in student 
books, as a record of their 
learning across the school 

To ensure that all students have an excellent 
learning experience in every classroom they 
go to and they have an extensive book to 
use as a point of reference in the future 
 

Regular work sampling and Learning 
Walks demonstrate that all students take 
pride in their work and the work is of a 
high standard across the school 

N/A The recent SIP review 
stated that: “the work seen 
in the majority of books 
was of a very good 
quality.” 
 
The recent Deep Dives 
evidenced further the 
improvement in the quality 
and quantity of work in the 
books including extended 
piece of writing. 

Continue to ensure that high 
quality home learning is 
consistently being delivered to 
all year groups. This will include 
the launch of planners 

The progress of students will be enhanced 
with additional learning opportunities 
outside of school 

There is a continued improvement in 
parental feedback in relation to the 
quality and consistency of home learning 
being set, both through in-year feedback 
and in the outcomes of the SDP survey  
 
Student feedback via learning 
observations and other student voice 
confirms that tasks are set regularly and 
support their learning  

£1600 for 
planners 

Following a combination of 
research, and collation of 
student, parent and staff 
feedback there has been a 
slight to change to the way 
in which homework is set at 
Key Stage 3: 
 
This was launched shortly 
before the school closure so  
will be reviewed upon the 
school reopening 
 
In the recent stakeholder 
survey (March 2020), 88% 
of parents gave a positive 
response to the school’s 
homework procedures 
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Continue to ensure consistently 
high standards of behaviour for 
learning and engagement 
across the school.  This will 
include a major focus on 
ensuring that students are 
rewarded for their excellent 
behaviour and learning 

To ensure students have the very best 
learning experience in all lessons and make 
progress  

Consistent behaviour for learning across 
all departments, year groups, and classes; 
including consistent follow-up, rewards 
and sanctions, as evidenced by behaviour 
data including analysis 
  
Staff and student perception of behaviour 
improves in the annual SDP survey 

£3000 for 
student rewards 
including 
rewards for 
attendance and 
contributions to 
our community 

A high standard of 
behaviour continues to be 
demonstrated from 
students, with good 
behaviour rewarded 
regularly in form time, in 
assemblies and through 
reward trips, which have 
now been postponed. 
 
The impact of this work can 
be seen in the latest 
stakeholder survey (March 
2020), where 100% of staff 
and 93% of parents believe 
that behaviour is good or 
excellent at the school.  
 

As part of our overall Literacy 
Development Strategy, ensure 
there is a focus on student 
comprehension 

To ensure that all students have the relevant 
literacy skills and understanding to access 
their next stage of their education 

The majority of students make at least 
expected progress in English during KS3 
 
Outcomes in GCSE English exceed 
National Averages in terms of progress 

£2500 
Corrective 
Reading 
Programme 

The Corrective Reader 
programme is used as a key 
intervention strategy for 
Learning+ and is having a 
positive impact in driving up 
levels of literacy.  73% of 
students in Year 7 have 
made rapid progress or 
standard progress since 
September 2019 and 75% 
of Year 8 have done the 
same. 
 
 
Literacy is now being 
explicitly supported 
through Geography and 
History in Year 7 and 8 with 
additional teaching capacity 
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in these lessons. This 
ensures that the vast 
majority of students are 
accessing the same full and 
ambitious curriculum 
 
Literacy Leaders have been 
established from across 
year groups.  So far, they 
are holding their own 
poetry writing competition 
and the Literacy Leaders 
will be running their own 
Book Club for other 
students. Other plans 
include literacy quizzes and 
further competitions, as 
well as celebrations for 
World Book Day. 

To continue to develop a broad 
and balanced Curriculum for all 
students that develops 
ambition, skills and knowledge.  
This includes; the introduction 
of a  second language in Year 7, 
Character Charter lessons being 
introduced at Key Stage 3, Food 
Technology embedded in the 
curriculum, and timetabled 
enrichment lessons in Year 9 on 
Financial Numeracy, Character 
Charter and Technology 

Ensure that all students gain a range of life 
skills, as well as educational qualifications, 
that mean they are successful in the work 
place of the future 

The additional curriculum offering is fully 
embedded.  This will be evidenced 
through Learning Walks and 
comprehensive lesson monitoring 

£2000 for 
Character 
Charter guests 
£1000 for 
maintenance of 
Food 
Technology 
equipment 
£2000 for cost of 
staffing the 
introduction of 
second language 

Our curriculum continues 
to give a broad range of 
opportunities and exposure 
to subjects.  We have 
successfully introduced a 
second language in Year 7 
of French 
 
The school has decided that 
from Sept 2020, Year 9 will 
not have any choices and 
continue all of the subjects 
from Year 8, until GCSE 
choices are made for Year 
10 study 
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Commitment 2:   
 
To ensure all students make outstanding progress regardless of their starting point (Achievement)  
 

WHAT WE WILL DO THIS YEAR  
 
 

WHY WE WILL DO IT  WE WILL KNOW WE HAVE BEEN 
SUCCESSFUL WHEN 

SPECIFIC 
ADDITIONAL 

BUDGET 

END OF TERM REVIEW 

Rigorously ensure that the 
progress of students across the 
school is outstanding by 
ensuring that each department 
across the school meets or 
exceeds National Average for 
Progress 8. 
This will include a continued 
focus on the outcomes of 
English, Maths and a Science 
 

To ensure that every student has a 
consistent educational experience and 
outcome 
 
To ensure that improvements in the 
outcomes of the core subjects is continued 
with rapid progress being maintained in 
Science in order to produce outcomes in 
line with other departments across the 
school 

All departments across the school meet 
or exceed their National Averages for 
Progress 8, leading to an overall school 
Progress 8 is in line with or above 
National Averages 
 

£12000 Raising 
Achievement 
budget 

The tracking data at the 
second data collection 
point indicates that our 
overall Progress 8 score for 
2019-2020 will be above 
National Average (0.33).  
The data indicates that the 
outcomes for English, 
Maths and Science will be 
at least in line with or 
above national average. 

To continue to ensure that, as 
we realise the potential in all 
students, all groups of students 
are making rapid progress  

To ensure that all groups of students 
achieve in line with targets, regardless of 
their context 

Gaps at KS4 are minimised and outcomes 
in the school move to a position where 
Progress 8 is in line with or above 
National Averages for all groups of 
students 
 
 

£12000 Raising 
Achievement 
Budget 
 
£10000 Pupil 
Premium 
Budget 

The overall progress of 
SEND students is projected 
to be above National 
Average, currently 0.38, 
with all groups of students 
progress tracking to 
improve across the year 
 

Continue to refine and review 
KS3 performance and 
assessment so that all students 
are able to exceed expected 
performance 

To ensure that all students have the 
relevant literacy and numeracy skills to 
access their next stage of their education 

The majority of students make at least 
expected progress during KS3 
 
Many students make better than 
expected progress during KS3 
 

£2000 for 
Accelerated 
Reader 
Programme 

Robust department 
reviews run by SLT 
indicated that there is a 
high level of engagement at 
Key Stage 3 across all 
subjects and assessment is 
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Learning observations indicate that KS3 
students are consistently challenged and 
engaged in all subjects 

regularly used to inform 
planning and address 
misconceptions. 
The majority of students 
are making at least 
expected progress in all 
subjects; English is 81% 
progress in Year 7 and 89% 
in Year 8; Maths is 95% 
progress in Year 7 and 83% 
in Year 8 

Continue to drive up standards 
of attendance  

To ensure that every student has a good 
level of attendance to enable them to learn 
and make progress 
 

Attendance at Goffs-Churchgate 
continues to improve for all students and 
continuous to be at least in line with 
National Averages 

Salary cost of 
our Learning 
Mentor 

Attendance as of the school 
closure continued to be 
94.8% which is above 
National Average 

To continue to embed and 
grow Learning + as a centre of 
support for all children 
including SEND 
 

To ensure that every student, regardless of 
their needs, has the support in place to 
reach their full potential.  This might be 
emotional, behaviour, social or physical 
needs 

The overall Progress 8 outcome exceeds 
the National Average with SEND students 
achieving in line with their peers 

The cost of LSAs The profile of students with 
Special Educational Needs 
has been a focus over the 
Spring term.  This includes;  
staff CPD sessions, 
including a fortnightly 
update on student 
strategies for our most 
vulnerable young people;  
coffee mornings for 
parents & carers of our 
SEND students to discuss 
further the school’s work. 
To assist us in enhancing 
Learning Plus and all it’s 
provisions, the School 
Improvement Partner 
visited in February 2020.  As 
a result, positive changes 
were made to the triage 
system in this area, where 
students are given 
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necessary time to refocus 
and are then returned to 
lessons to continue 
learning. 
In our recent Stakeholder 
survey (March 2020), all 
but one of our parents of 
SEND students said their 
child and their SEND needs 
were well catered for by 
the school.  

 

 

 

Commitment 3:  

To develop aspirations for all members of the community for the future (Aspirations/Leadership) 

WHAT WE WILL DO THIS YEAR  
 
 

WHY WE WILL DO IT  WE WILL KNOW WE HAVE BEEN 
SUCCESSFUL WHEN 

SPECIFIC 
ADDITIONAL 

BUDGET 

END OF TERM REVIEW 

To develop a personalised CPD 
programme for all staff to 
develop professional practice.  
This will include a personalised 
online CPD tool 

To ensure that all students have an 
excellent learning experience in every 
classroom they go to 
 
In turn this will lead to further, life changing 
opportunities for our students 

All teachers in the school are consistently 
delivering high quality lessons for 
students 
 

£12,000 for CPD 
including £1700 
for personalised 
CPD programme 
resources 
 

All teachers are meeting the 
key requirements, as 
evidenced through lesson 
observations 
 
Our Optimus online CPD 
tool has proved very 
successful and popular with 
staff, with around 50% of 
staff having completed their 
quota of online courses 
(deadline is July 2020). This 
has been feeding into both 
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the Teaching and Learning 
communities and the newly 
launched teaching and 
learning newsletters as a 
tool for sharing good 
practice. This has been 
evidenced in the Autumn 
term lesson observations in 
which 100% of lesson 
observations met the key 
requirements, bar the home 
learning requirement which 
was 96%. 
In our recent stakeholder 
survey (March 2020), 97% 
of students highlighted the 
high quality of teaching they 
are receiving on a daily basis 

Through the Department for 
Education initiative, implement 
a full programme of coaching 
and retention for Early Careers 
Teachers 

Ensure that teachers in the early stages of 
their careers (Year 2-4) are able to perform 
at the highest level and continue to teach 
in the education sector 

All participants in the programme have a 
dedicated performance and careers 
coach 
 
The teachers in the programme are 
continuing in the profession 

Funding from 
the Department 
for Education 

A full programme of 
coaching for Early Careers 
Teachers is in place at the 
school.  This has continued 
to drive the quality of 
teaching and learning in the 
school and supported the 
retention of this teachers, 
which remains high 

Through the completion of the 
National Quality Mark in 
Careers, build on the current 
work of the school to develop 
information, guidance and 
support on Careers and next 
steps in students’ education.   

Ensure that all students have a pathway 
post 16 and through a robust careers 
programme, students are able to access a 
range of opportunities. 

All students have a positive pathway for 
Post 16 study, including opportunities to 
join Goffs sixth Form, College, FE, 
apprenticeships and/or employment 

£7000 cost for 
Careers advice 
and guidance 
and work 
experience 
placements 
 
 

Following the successful 
accreditation the school 
continues to consolidate 
the careers programme and 
develops its use of the 
programme START, which is 
also due to be set as work 
for home learning during 
the school closure 
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Continue to develop and 
promote a programme to 
develop staff and student 
leadership at all levels 
including through SSAT 
accreditation and external 
training where appropriate 

To provide career development 
opportunities for colleagues 
 
To provide robust succession planning for 
Goffs-Churchgate 
 

Robust leadership programmes are in 
place for leaders at all levels 
 
The strength of our leadership continues  
to grow further 

SSAT 
qualifications 
from the MAT 

Leadership programmes are 
in place at all levels. 
The school plans to develop 
Lead Teachers moving 
forward providing further 
leadership opportunities for 
colleagues in the school 

Through the Trust, continue to 
plan opportunities to ensure 
good staff well-being.  This will 
include; a reduction in teacher 
contact time, a reduction on 
the number of data points 
across the year, and a range of 
well-being activities 

To ensure that all staff members are well 
looked after and have a good work life 
balance.  This in turn will continue to drive 
the quality of provision further forward 

Staff feedback in surveys show an 
increase in well-being 

Financial 
investment in 
addition 
teaching staff to 
reduce teacher 
contact time 

Staff well-being remains a 
key priority for the school.  
Through the introduction of 
a range of strategies, well-
being remains high.  This 
has resulted in reductions in 
the number of staff absent.  
In the recent stakeholder 
survey (March 2020), staff 
well-being was considered a 
strength of the staff body. 

Commitment 4:   

To build on and develop an inclusive community for all students (Community/SMSC) 

WHAT WE WILL DO THIS YEAR 
 
 

WHY WE WILL DO IT  WE WILL KNOW WE HAVE BEEN 
SUCCESSFUL WHEN 

SPECIFIC 
ADDITIONAL 

BUDGET 

END OF TERM REVIEW 

Further extend enrichment 
opportunities, such as clubs 
and trips, for all students 

To ensure that our students gain access to 
a full and wide ranging curriculum to 
extend their experience in school, as well 
as capitalising on additional facilities at 
Goffs Academy  

Daily lunch time and after school clubs 
are running and regularly attended by a 
significant portion of each year group, 
particularly Key Stage 4 

£2250 for Mandarin 
Club 
£1150 for Glee Club 
£1000 internal costs 
for staff 

In our recent stakeholder 
survey (March 2020), 
feedback from parents and 
students indicate a 27% 
increase in club 
participation, with 93% of 
students and 100% of 
parents surveyed happy 
with the range of clubs 
offered. The next stage of 
this is project is to embed 
the culture of attending 
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clubs through the entire 
community, including staff, 
and expanding our range of 
clubs with a focus on 
competitive sports 
 

To embed the Character 
Charter across Years 7 to 9, as 
a means of developing life 
skills and positive Character 
traits 
 
 

To embed the key characteristics 
developed this year; to improve upon 
current practice and to provide students 
with key skills to independently complete 
activities  

50% of students in Year 7 and 90% of 
Year 8 have completed their Character 
Charters to Gold Standard 

£1000 for resources 
£2000 for guest 
speakers/workshops 

The first Year 9 cohort have 
successfully completed the 
independent elements of 
the Character Charter and 
have led on a whole-school 
project on the General 
Election 
Students in Year 9 have 
also completed their CVs 
and focused on careers-
based skills, including 
interview techniques and 
professional dressing.  In 
Year 8 students have 
learned important life skills 
such as First Aid.  
During the Covid-19 crisis, 
further Character Charter 
projects have been 
undertaken by  our student 
body  
 

Ensure all staff and students 
are actively engaged in the 
school community through a 
range of House events 
throughout the year 
 
 
 

To further foster community spirit and 
build on the clear potential offered by 
vertical forms, as well as an enthusiastic 
student body 
 

Student Voice survey discusses House 
competition as a key strength  
 
House competitions are regularly 
organised and taking place with a 
dedicated group in charge of 
administration, working independently  

£1000 for House 
System 

Our House System co-
ordinator has increased 
student participation and 
leadership in House 
events.  The House team 
regularly meet to create 
competitions for the 
students. Competitions 
such as Cross Country and 
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monthly Art and 
Photography competitions 
have seen good 
participation.  In addition, 
over 80 students are 
involved in our House 
Football league. 
The stakeholder survey 
(March 2020), highlights 
the need for further 
continued growth in this 
area moving forward 

To develop Goffs-
Churchgate’s presence in the 
Wider Community, by actively 
seeking opportunities for our 
students to enrich and lead 
others in the local community 
 

To promote Goffs-Churchgate in the 
wider community in all areas, including 
Primary Schools and Care Homes  

Regular visits are taking place both to 
other institutions, and other 
organisations visiting us for enrichment 
opportunities.  
Stakeholder feedback highlights this as a 
strength of the school  
 
 

£300 trip admin 
charges – ensuring 
that these activities 
don’t cost students 
to take part  

Trips to local care homes 
have been planned and 
completed by Year 11, and 
the school community has 
hosted a primary school as 
part of British Science 
Week. The Mayor of 
Broxbourne visited the 
school for a Q+A session 
and the school participated 
in the local Water Safety 
initiative which will then 
lead to this being delivered 
to year groups by students 
who took part. 
The stakeholder survey 
(March 2020), highlights 
the need for further 
continued growth in this 
area moving forward 

Explore further opportunities 
to develop students’ self-
esteem and self-belief by 
inviting in a range of external 
speakers 

Resilience is a key skill that must be 
instilled into our students. By listening to 
experience of others they can learn the 
core skills, be inspired and consider career 

Character Charter ‘resilience’ tasks are 
completed (Years 7-9) 
‘Wellbeing Ambassadors’ are appointed 
and are a regular and utilised part of the 
school community 

£2000 for external 
speakers 

Our resilience Scheme of 
Learning has been 
completed for Year 7 
during Character Charter 
lessons. 
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opportunities that they might not have 
previously thought to be open to them 

Positive reflection feedback from 
students following visits and workshops  

We have had a range of 
speakers including; 
‘Generations R’ on 
resilience as part of Mental 
Health week; a musician 
workshop to all Year 
groups on E-Safety during 
anti-bullying week;  
LGBTQ+ talks; Water 
Safety; Paul Hannaford 
speaking with students 
about Drug and Gang 
awareness; and ‘Prison, me 
no Way’ enrichment day.  
 
Our Wellbeing 
Ambassadors have been 
appointed and are assisting 
the school’s Mental Health 
Champions in their work 
across school. The next 
steps for the Ambassadors 
are to increase their profile 
within school and work to 
deliver on an outdoor area 
for Student Wellbeing and 
lead on the GROW project 
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Commitment 5: 

To build a secure future for our school (Leadership/Resources)  

WHAT WE WILL DO THIS YEAR 
 
 

WHY WE WILL DO IT  WE WILL KNOW WE HAVE BEEN 
SUCCESSFUL WHEN 

SPECIFIC 
ADDITIONAL 

BUDGET 

END OF TERM REVIEW 

Continue to ensure sound 
financial management and 
strategic planning to optimise 
resource allocation and ensure 
the continued financial viability 
of the organisation, as DfE 
funding moves towards a 
national school’s funding 
formulae.  
 
Highlight the impact of changes 
to Trustees and the senior 
leadership team within 
sufficient time to enable action 
to be taken where necessary 
 

To maximise outcomes for students by 
ensuring a high quality teaching & support 
staff resource is in place and providing 
access to learning resources that are 
current and fit for purpose  

Outcomes for students continue to improve 
and are consistently high throughout the 
school 

N/A Financial performance 
continues to be monitored 
on a monthly basis through 
management accounts that 
are distributed to SLT and 
Trustees alike. Financial 
performance continues to 
be strong, although the 
impact of the Corona Virus 
crisis is likely to lead to 
some challenging times 
ahead particularly due to 
the necessary closure of the 
lettings business. The 
business planning cycle has 
therefore been brought 
forward to allow additional 
time to assess the impact 
and make adjustments 
where necessary. 
 
Changes to funding 
continue to be 
communicated to Trustees, 
including the impact of the 
Corona Virus crisis. 
Business plans have been 
updated to reflect the 
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lastest published funding 
statements for each school 
and are informing the 
business planning process.  

Plan and implement 
refurbishment of buildings to 
allow for expansion as the 
numbers on roll increase and 
invest in new facilities  
  

In order to provide a world class facilities 
and learning environment for students in 
our care  

Facilities are available for expansion of the 
school and new facilities become available 
on time and on cost as per the capital 
business plan 

Capital 
investment to 
facilitate 
these projects 
as per the 
agreed capital 
business plan  

Quotes for the 
refurbishment works have 
been received and a 
contract has been awarded 
for the works to be 
undertaken. At present we 
are trying to establish the 
impact the Corona Virus 
crisis may have on the 
delivery of the project. 
However, contingency 
plans have been drawn up 
should there be a delay 
meaning the facility is not 
ready for the beginning of 
next academic year.  

Continue to develop and 
implement the strategy for 
income generation through 
optimisation of revenue 
streams from lettings of the 
new school building, the 
operation of the school’s sports 
facilities, other sources such as 
grants and strategic investment 
in facilities. Such new facilities 
to have the potential to both 
provide world class facilities for 
students and generate 
additional revenue streams (to 
be delivered by the Director of 
Income Generation) 

To ensure that the best possible resources 
and facilities are available for student 
learning across the curriculum and to 
protect the school from other financial 
‘shocks’ (e.g. from changes in DfE funding) 

Income generated increases in line with the 
targets agreed in the business plan and 
make a substantial contribution to the 
school’s revenue stream 

Upgrade and 
investment in 
facilities 
included in 
capital plans 
to enhance 
revenue 
generation 
opportunities. 
Sufficient 
resources are 
in place to 
support 
income 
generation 
activities 
 

Income from these 
activities continues to be 
strong and to grow. It was 
on track to deliver the 
budgeted income for 2019-
20 before the impact of the 
closure due to the Corona 
Virus crisis. The new 3G 
facility at the school was 
generating income in line 
with expectations prior to 
the closure. Planning is 
underway for lettings for 
the next academic year, 
and for the reopening of 
facilities once current 
restrictions are lifted. The 
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income generation team 
are also working on grant 
applications to further 
enhance income.  

Continue to drive economies of 
scale across the Generations 
MAT to further ensure the 
financial efficiency of the 
organisation as a whole 
 

To ensure that we use best practice to  
achieve value for money in school 
procurement, and pooling of resources 
where appropriate / necessary 

Real cost savings are delivered across the 
MAT to the benefit of every school 

N/A Initial meetings for the re-
tendering of the cleaning 
contract have been held 
and plans are on track for 
this to be completed in line 
with the ending of current 
contracts. Other contracts 
are reviewed as and when 
their current terms expire. 

Ensure that the catering service 
provided to students continues 
to deliver high quality fare at 
reasonable cost, to students’ 
satisfaction and drives the 
health eating agenda. This 
delivered through working with 
the Chartwells team and 
ensuring the full engagement of 
student groups 
 
 

To ensure that the ethos of healthy 
lifestyles continues to be embedded 
throughout the school in line with the 
“wellbeing for all” objective and support of 
student learning and progress 

Students are enthused by the catering offer, 
and take up of healthy balanced school 
meals options continues to rise with 
ongoing positive feedback from students 

N/A Prior to closure due to the 
Corona Virus crisis, 
Chartwells were planning a 
programme of student 
engagement activities. This 
will, in all likelihood, not 
now be implemented until 
the new academic year. 
However, up to the point of 
closure Chartwells 
continued to act on 
feedback received and 
adjust their service 
accordingly, enhancing the 
salad bar and sandwich 
offerings as one example. 
Since closure Chartwells 
have proved to be 
invaluable partners in 
continuing to provide a 
service to the limited 
numbers of students and 
staff still in school, and in 
the provision of food 
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parcels for free school 
meals students, including 
throughout what would 
have been the Easter 
holiday period. 

Through the extensive changes 
highlighted above, build a 
successful reputation for Goffs-
Churchgate 
 

To build a secure and successful school that 
serves the local and wider community 

Applications for Goffs-Churchgate increase 
year on year with 120 students entering 
Year 7 in September 2020 
 

Marketing 
Budget £5000 

Applications for the year 
ahead are again well ahead 
of target and the school is 
likely to be oversubscribed 
for entries in September of 
2020.  We have seen a 
165% rise in applications to 
the school since the 
predecessor school. 

 


