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GOFFS-CHURCHGATE ACADEMY 

STRATEGIC DEVELOPMENT PLAN 

2018 – 2019 
Our Strategic Development Plan sets out: 

1. Our commitment and vision as a community 

 

2. The key strategic feedback from all of our stakeholders leading to our key foci for 2018/2019 

 

3. Our operational plans which detail the actions to be taken in the current year. Each member of our senior leadership team and each curriculum/year leader have 

their own development plan. Students also have their own development plan. Our SDP is reviewed termly by the entire community to assess progress being made 

towards our objectives, to review actions and to plan the next term’s work. Some priorities will continue throughout the year, with others being changed in 

response to progress/developments. In doing this we ensure that our SDP is both current and responsive to the community’s needs. 

 

Our Commitment and vision 

 

 To ensure that all students receive a high quality, consistently outstanding learning experience (Learning and Teaching) 

 

 To ensure all students make outstanding progress regardless of their starting point (Achievement) 

 

 To develop aspirations for all members of the community for the future (Aspirations/Leadership) 

 

 To build on and develop an inclusive community for all students (Community/SMSC) 

 

 To build a secure future for our school (Leadership/Resources) 
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This SDP represents the second year of our journey as Goffs-Churchgate Academy.  The stakeholder feeder recognises the tremendous steps forward the 

school has taken in 2017/2018 and highlights our key priorities moving forward. 

Our Stakeholder feedback during 17/18 highlighted the following strengths (in no particular order):  

 Students are happy and safe at the school (Parents/Students/Staff) 

 Students make good progress at the school and are fulfilling their potential (Parents/Students/Staff) 

 Students are taught well at the school (Parents/Students/Staff/Trustees) 

 Standards of behaviour are high (Parents/Students/Staff) 

 The quality of leadership and management across the school  (Parents/Students/Staff/Trustees) 

 The reputation of our school continuing to grow in the local community (Parents/Staff) 

 A strong sense of community (Parents/Students/Staff/Trustees) 

 The high quality staff both in teaching and support staff roles (Staff/Trustees) 

 The effective partnership and support received from the Generations Multi Academy Trust (Staff/Trustees) 

Our Stakeholder feedback during 17/18 highlighted the following priority areas (in no particular order): 

 Ensuring consistently high quality Home Learning and feedback (Parents/Students/Staff) 

 Ensure that the high quality teaching and learning taking place results in outstanding outcomes for all learners (Staff/Parents/Trustees) 

 Ensuring consistently exemplary behaviour across the community (Parents/Students) 

 Develop a range of professional development opportunities for non-teaching staff (Staff) 

 Further clubs and activities for our students (Students) 

 

Our key foci for 18/19 are: 

 Embedding a high quality learning and teaching experience for all students  

 Embedding consistently exemplary behaviour across the community 

 Embedding outstanding outcomes for all students 

 Ensuring all students have an opportunity to contribute to our cohesive community 
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Commitment 1: 

To ensure that all students receive a high quality, consistently outstanding learning experience (Learning and Teaching)  

WHAT WE WILL DO THIS YEAR  
 
 

WHY WE WILL DO IT  WE WILL KNOW WE HAVE BEEN SUCCESSFUL 
WHEN 

SPECIFIC ADDITIONAL 
BUDGET 

END OF 
TERM 

REVIEW 

To continue to ensure that 
learning and teaching for our 
students is consistently 
excellent by ensuring that we 
robustly meet at least the 
‘good’ OFSTED criteria for 
Teaching and Learning 
 

To ensure that all students have an 
excellent learning experience in every 
classroom they go to 
 
In turn this will lead to further, life 
changing opportunities for our students 

All teachers in the school are consistently 
delivering high quality lessons for students 
 
Any areas for development are addressed 
quickly and robustly 
 
Outcomes in the school move to a position 
where Progress 8 is at least in line with or 
above National Averages 

£8,000 for CPD that would 
take place externally 
including CPD for new 
specifications and exam 
board information. 
Additional CPD will be 
driven through the MAT. 
 
£2600 for  School 
Improvement Partner  

 

Through high quality CPD have 
a focus on questioning, 
challenge and metacognition 
(helping students explicitly 
think about their own learning) 

Questioning is a fundamentally important 
skill for teachers to include whilst teaching 
high quality lessons, in order to check 
understanding and to stretch, challenge, 
and differentiate 
 
If students can work in a metacognitive 
style they are more likely to retain 
information and work independently  

Lesson observations show teachers using 
questioning to a high quality standard to 
check understanding, to stretch the more 
able and scaffold and differentiate 
 
Lesson observations show students working 
a metacognitive style which will enable 
them to be more independent and more 
autonomous 

Internal CPD  

To continue to ensure the 
marking policy is being 
followed effectively by all staff, 
and all books are marked 
regularly with students having 
opportunities to respond to 
their feedback 

The quality of marking and feedback is key 
to students making progress 
 
Ensuring there is a genuine dialogue which 
has a direct impact on progress 

Through regular work sampling of student 
work, which will demonstrate high quality 
feedback being given to students 

None  

Through the use of our online 
system, continue to ensure that 
high quality home learning is 
consistently being delivered to 

The progress of students will be enhanced 
with additional learning opportunities 
outside of school 

There is a continued improvement in 
parental feedback in relation to the quality 
and consistency of home learning being set, 
both through in-year feedback and in the 

£2500 for  
showmyhomework.com 
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all year groups outcomes of the SDP survey  
 
Student feedback via learning observations 
and other student voice confirms that tasks 
are set regularly and support their learning  

Continue to ensure consistently 
high standards of behaviour 
for learning and engagement 
across the school.  This will 
include a major focus on 
ensuring that students are 
rewarded for their excellent 
behaviour and learning 

To ensure students have the very best 
learning experience in all lessons and make 
progress  

Consistent behaviour for learning across all 
departments, year groups, and classes; 
including consistent follow-up, rewards and 
sanctions, as evidenced by behaviour data 
including analysis 
  
Staff and student perception of behaviour 
improves in the annual SDP survey 

£500 cost for ClassCharts 
 
£3000 for student rewards 
including rewards for 
attendance and 
contributions to our 
community 

 

To ensure that all students 
have extensive opportunities to 
develop both their Numeracy 
and Literacy skills.  This will 
include a focus on Key Stage 3, 
ensuring that all students are 
GCSE ready.  

To ensure that all students have the 
relevant literacy and numeracy skills to 
access their next stage of their education 

The majority (70%+) of students make at 
least expected progress during KS3 
 
Many students (30%+) make better than 
expected progress during KS3 
 
Learning observations indicate that KS3 
students are consistently challenged and 
engaged in all subjects 

£2000 for Accelerated 
Reader Programme 

 

To embed opportunities across 
the whole curriculum for 
students to carry out extended 
pieces of writing in preparation 
for linear examinations 

To ensure students have the relevant skills 
in all subject areas to create extended 
pieces of writing which are necessary for 
subjects beyond English at KS4 

Examples of high quality extended writing 
are seen in a variety of subject areas as 
evidenced through work scrutiny, lesson 
observations and learning walks 
 
Students are able to show more resilience in 
exams to carry out extended pieces of 
writing 

None  

Develop a key skills and 
character charter qualification 
to ensure that students have a 
range of life skills to support 
them when they leave school 
 

To ensure that students have both the 
practical and emotional skills needed to be 
successful when they leave education 

Students in the Lower School (Years 7 & 8) 
will have a portfolio of evidence that they 
have collected to demonstrate they have 
successfully met the key skills and character 
charter qualification 

£1000 for resources and 
external expertise where 
needed 
£2500 for Food Technology 
teaching 
£3000 for Music teaching 
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Commitment 2:   
 
To ensure all students make outstanding progress regardless of their starting point (Achievement)  
 

WHAT WE WILL DO THIS YEAR  
 
 

WHY WE WILL DO IT  WE WILL KNOW WE HAVE BEEN SUCCESSFUL 
WHEN 

SPECIFIC ADDITIONAL 
BUDGET 

END OF 
TERM 

REVIEW 

Rigorously ensure that the 
progress of students across the 
school is outstanding by 
ensuring that each department 
across the school meets or 
exceeds National Average for 
Progress 8. 
This will include a continued 
focus on the outcomes of 
English, Maths and Science  
 

To ensure that every student has a 
consistent educational experience and 
outcome 

All departments across the school meet or 
exceed their National Averages for Progress 
8, leading to an overall school Progress 8 
which is at least in line with National 
Averages 
 

£10000 Raising 
Achievement budget 

 

To continue to ensure that, as 
we realise the potential in all 
students, all groups of students 
are making rapid progress 
including 

 Most Able 

 Disadvantaged 
Students 

 Boys 
 

To ensure that all groups of students 
achieve in line with targets, regardless of 
their context 

Gaps at KS4 are minimised and outcomes in 
the school move to a position where 
Progress 8 is in line with or above National 
Averages for all groups of students 
 
 

£10000 Raising 
Achievement Budget 
 
Pupil Premium Budget 

 

Launch the current Key Stage 3 
colour coded reporting system, 
across the whole school to 
ensure all stakeholders can fully 
understand all progress 
information 
 
 

To ensure that all students and parents 
receive regular, meaningful communication 
regarding progress 

In the next student survey, students and 
parents will highlight an increase in 
satisfaction for this area of the school 
 

None   
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Continue to drive up standards 
of attendance  

To ensure that every student  has a good 
level of attendance to enable them to learn 
and make progress 
 

Attendance at Goffs-Churchgate continues 
to improve for all students and is at least in 
line with National Averages 

Salary cost of our Learning 
Mentor 

 

Relaunch the Learning + centre 
to provide an effective system 
and faculty, which will support 
all students in their academic 
and emotional development 
 

To ensure that all students have a place 
and facility which will support their 
progress both academically and 
emotionally 

Through supporting all students, outcomes 
in the school for Progress 8 are in line with 
or above National Averages 
 
 

None  

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 



 

Page 7 of 11 
 

Commitment 3:  

To develop aspirations for all members of the community for the future (Aspirations/Leadership) 

WHAT WE WILL DO THIS YEAR  
 
 

WHY WE WILL DO IT  WE WILL KNOW WE HAVE BEEN SUCCESSFUL 
WHEN 

SPECIFIC ADDITIONAL 
BUDGET 

END OF 
TERM 

REVIEW 

Through the Generations MAT, 
ensure that all staff have access 
to a range of personalised and 
effective Professional 
Development opportunities to 
develop their skills further 

To ensure that the quality of learning and 
teaching increases further overtime 
 
To ensure all staff members continue to 
develop in their skill set 

All teachers in the school are consistently 
delivering high quality lessons for students 
 
Staff satisfaction regarding CPD rises from 
the 2017/2018 outcome of 74% to over 90% 
in 2018/2019 

£8,000 for CPD that would 
take place externally, 
including CPD for new 
specifications and exam 
board information. 
Additional CPD will be 
driven through the MAT 

 

Continue to develop and 
promote a programme to 
develop staff and student 
leadership at all levels 
including through SSAT 
accreditation and external 
training where appropriate  

To provide career development 
opportunities for colleagues 
 
To provide robust succession planning for 
Goffs-Churchgate 
 

Robust leadership programmes are in place 
for leaders at all levels 
 
The strength of our leadership continues  to 
grow further 

SSAT qualifications from the 
MAT 

 

Build on the current work of 
the school to develop 
information, guidance and 
support on Careers and next 
steps in students’ education 

Ensure that all students have a pathway 
post 16 

All students have a positive pathway for Post 
16 study, including opportunities to join 
Goffs sixth Form, College, FE, 
apprenticeships and/or employment 

£5000 cost for Careers 
advice and guidance and 
work experience placements 
 
 

 

Develop the aspirations of all 
students in the school so that 
every student aims high 

Ensure that every child, regardless of their 
starting point, has the opportunity to grow 
and have clear aspirations for the future 

Through the student satisfaction survey, 
evidence shows that the aspirations of 
students increases 

None  

Continue to plan opportunities 
to ensure good staff well-being 
both through a range of 
physical well-being activities 
and also continuous 
opportunities to destuff 
colleagues work to concentrate 
on their core purpose 

To ensure that all staff members are well 
looked after and have a good work life 
balance 

Staff feedback in surveys show an increase 
in well-being 

None  
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Commitment 4:   

To build on and develop an inclusive community for all students (Community/SMSC) 

WHAT WE WILL DO THIS YEAR 
 
 

WHY WE WILL DO IT  WE WILL KNOW WE HAVE BEEN SUCCESSFUL 
WHEN 

SPECIFIC ADDITIONAL 
BUDGET 

END OF 
TERM 

REVIEW 

Further extend enrichment 
opportunities such as clubs and 
trips for all students, by further 
utilising links across the MAT 

To provide additional learning 
opportunities for students outside of the 
classroom 

In the next student survey, students will 
highlight an increase in satisfaction for this 
area of the school 
 
Increased number of clubs and trips 
(including joint activities across the MAT)  
 
 

£1300 for staff running clubs 
at lunchtime 

 

Continue to develop the 
school’s SMSC provision 
(including British Values) 
through form time activities 
and subject specific 
curriculums. This will include all 
students in Year 7-9 going on a 
trip to the British Parliament 
 
 
 

Students are being explicitly taught to be 
responsible and respectful citizens in our 
community and the wider community 

Learning Walks, Lesson Observations, and 
the whole school tracker evidences that this 
is fully embedded in the school  
 
Students are able to articulate their SMSC 
learning in an age appropriate manner 
 

£1000 to provide offsite 
SMSC/BV learning  

 

Ensure all staff and students 
are actively engaged in the 
school community through a 
range of House events 
throughout the year 
 
 
 
 
 
 

To encourage participation and 
involvement from all and further foster a 
sense of pride and belonging in the 
students 

An increased number of House Points have 
been awarded consistently across all groups 
& departments in the school 
Increased rates of participation in House 
activities 
 
In the next student survey, students will 
highlight an increase in satisfaction for this 
area of the school 
 

None  
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To promote community 
cohesion and literacy 
development, by having some 
form time sessions with mixed 
year groups so that older 
students can read with younger 
students 
 

To promote community and house 
cohesion and also develop the literacy 
development of all students 

Learning Walks will evidence that this is 
happening on a regular basis. 
 
In the next student survey, students will 
highlight an increase in satisfaction for this 
area of the school 
 

None  

To continue to ensure students 
are more aware of how bullying 
is dealt with and how the 
school actively promotes Anti-
Bullying 
 

To ensure all students are safe and enable 
them to have a further thirst for learning   

In the next student survey, students will 
highlight an increase in satisfaction for this 
area of the school 
 

£500 for resources and 
promotion 

 

Explore further opportunities to 
develop students’ self-esteem 
and self-belief by inviting in a 
range of external speakers 
 

To enable students to become self-
confident and resilient individuals 

In the next survey, students will highlight an 
increase in satisfaction in this area 

£500 for external speakers  
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Commitment 5: 

To build a secure future for our school (Leadership/Resources)  

WHAT WE WILL DO THIS YEAR 
 
 

WHY WE WILL DO IT  WE WILL KNOW WE HAVE BEEN SUCCESSFUL 
WHEN 

SPECIFIC ADDITIONAL 
BUDGET 

END OF 
TERM 

REVIEW 

Via the Generations MAT 
Executive Principal and Chief 
Financial Officer, continue to 
ensure sound financial 
management and strategic 
planning to optimise resource 
allocation and ensure the 
continued financial viability of 
the organisation, as DfE funding 
moves towards a national 
school’s funding formulae 
 

To maximise outcomes for students by 
ensuring a high quality teaching & support 
staff resource is in place and providing 
access to learning resources that are 
current and fit for purpose  

Outcomes for students continue to improve 
and are consistently high throughout the 
school 

None  

Continue to develop and 
implement a strategy for 
income generation through 
optimisation of revenue 
streams from lettings of the 
new school building, the 
operation of the school’s sports 
facilities, and other sources 
such as grants. To be delivered 
by the Director of Income 
Generation 
 

To ensure that the best possible resources 
are available for student learning across the 
curriculum and to protect the school from 
other financial shocks (e.g. from changes in 
DfE funding) 
 

Income generated increases to make a 
substantial contribution to the school’s 
revenue stream 

Upgrade to facilities 
included in capital plans to 
enhance revenue 
generation opportunities  

 

Drive economies of scale 
across the Generations MAT to 
further ensure the financial 
efficiency of the organisation as 

To ensure that we use best practice to  
achieve value for money in school 
procurement, and pooling of resources 
where appropriate / necessary 

Real cost savings are delivered across the 
MAT to the benefit of every school 

None  
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a whole 
 

Ensure that the catering service 
provided to students continues 
to deliver high quality fare at 
reasonable cost, to students’ 
satisfaction.  
Specifically through the re-
tendering of the service by the 
end of the Autumn Term 2018, 
for implementation in the 
Christmas Break, ensuring the 
full engagement of student 
groups and facilitating their 
input into the process 
 

To ensure that the ethos of health lifestyles 
continues to be embedded throughout the 
school in support of student learning and 
progress, and to continuously engage 
students in the provision of the service 

Students are enthused by the catering offer, 
and take up of school meals continues to 
rise with ongoing positive feedback from 
students 

None 
 

 

Through the extensive changes 
highlighted above, build a 
successful reputation for Goffs-
Churchgate 
 

To build a secure and successful school that 
serves the local and wider community 

Applications for Goffs-Churchgate increase 
year on year with 120 students entering 
Year 7 in September 2019 
 

Marketing Budget £5000  

 


