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Student Premium Strategy Statement 2021-2022 

School Overview 

Metric Data 

 School name Goffs-Churchgate Academy 

Students in school 545 

The proportion of disadvantaged Students 34% 

Student premium allocation this academic 
year 

£149,290 

Academic year or years covered by the 
statement 

2020-21/2021-22 

Publish date September 2021 

Review date November 2021, February 2022, June 2022 

Statement authorised by Tom Sparks 

Student premium lead Sarah Baker 

Governor lead Jean Holt 

Disadvantaged Student Performance Overview for the last Academic Year 

Progress 8 0.69 

Ebacc entry  16.7% 

Attainment 8 44.04 

Percentage of Grade 5+ in English and maths 58% 

Strategy aims for Disadvantaged Students 

Aim Target Target date  

Progress 8 Achieve above the national average for 
progress made by disadvantaged 
Students across all subjects 

Sep 22 

Percentage of 
Grade 5+ in English 
and Maths 

Meet or exceed the National Average 
for English and Maths 5+  

Sep 22 

Other Improve attendance for PP students to 
close the gap between PP and non-PP 
students 

Sep 22 

Other To continue to ensure 100% of students 
attend the appropriate post-16 

Sep 22 
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provision 

Reading ages To increase the reading ages of 
students whose age-related reading age 
is significantly below their chronological 
age 

Sep 22 

Ebacc entry To increase the number of PP students 
entered for EBACC to the same level as 
non – PP 

(Current Year 10 students - 64% of PP 
students are completing the full Ebacc 
compared to 62% of non-PP) 

Sep 22 
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Teaching Priorities for the Current Academic Year 

Measure Activity 

Disadvantaged students, 

regardless of their starting point, 

make at least expected progress 

through continuing to ensure that 

learning and teaching is 

consistently excellent 

 

• Monitoring of teaching and learning through the les-
son observation system 

• Personalised support programmes for any teachers not 
producing consistently strong lessons 

• Coaching programme implemented to support all 
teachers who are within their first five years of teach-
ing 

• An extensive mandatory teaching and learning CPD 
programme for all teaching staff (combined across the 
MAT) 

• External CPD courses for subject-specific development 
(£8000) 

• Work in collaboration with the School Improvement 
Partner to further develop the standard of teaching 
and learning (£2600) 

 

Increase and improve standards 
of Literacy across all 
disadvantaged students, using 
reading age data as a measure of 
impact 

• Supported by the Literacy Team, there is a detailed 

and comprehensive Literacy strategy in place 

designed to increase students' reading ages.  

Key strategies include: 

• Literacy lessons as part of the curriculum in Key 

Stage Three 

• Specific targeted SEND interventions for students 

with a reading age of lower than 8 years old on 

entry 

• Further targeted interventions for students with a 

reading age of 8-10 

• Creation and funding of a new staffing position of  

"Accelerated Learning Champion" to focus 

explicitly on Literacy support 

Barriers to learning these 
priorities address 

• Low literacy levels on entry of some 
disadvantaged students. E.g. 77% of our PP 
students in our new Year 7 have joined the school 
with a reading age below age-related 
expectations 

Projected spending  £16,630 
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Targeted Academic Support for current Academic Year 

Measure Activity 

Disadvantaged students who 
enter the school with lower than 
expected levels of Literacy and 
numeracy make rapid gains in 
their attainment 

• Implement a robust literacy and numeracy assessment 
programme to accurately assess student’s entry levels 
(using internal school assessments) 

• Computer-based reading assessments to be used to 
review the reading ages of students in all year groups, 
three times a year 

• Personalised programmes of support to be adapted 
based on RA test outcomes 

• Modified timetable for some students, with additional 
Literacy Development lessons (£2000) 

• Use of the Corrective Reader programme for students 
who join the school with literacy levels which are sig-
nificantly below expected levels (with a reading age of 
less than 9 years) (£3000)  

• Ability class groupings for Maths  

• Smaller class sizes for lower ability students 

• Targeted Learning Support Assistant in-class support 
(£13,000) 

• Small group intervention (£2500) 

• Bedrock Learning and Hegarty Maths used to support 
literacy and numeracy development across all year 
groups (£2000) 

• Creation of a new Accelerated Learning Champion 
role, to work specifically to improve literacy levels 
(£27000) 

 

Disadvantaged students, 

regardless of starting point, 

achieve at least expected 

progress.   

This includes identifying and 
addressing the gaps in learning 
due to the school closure during 
the COVID-19 pandemic 

• Robust monitoring of student progress across the 
school with explicit tracking of the progress made by 
each of the vulnerable groups, including disadvan-
taged students  

• Review and amend curriculum choices to ensure all 
students are undertaking the most suitable, high quali-
ty courses to ensure the highest possible outcomes 

• Rigorous and robust Venn meetings to monitor the 
impact of subject-specific intervention  

• A personalised intervention programme for targeted 
students includes half term and Easter holiday sessions 
with targeted students. This will include a greater use 
to 1to1 sessions (£6000).  

• Non-teaching mentors allocated to selected students 
to provide support and guidance 

• Subscription to a series of online resources (GCSEPOD, 
Hegarty Maths, Tassomai Science) to support students' 
independent revision (£3160) 

• In Year 11, smaller group sizes in English, Maths, Sci-
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ence, History, and Geography to support our most dis-
advantaged students (£20000) 

Barriers to learning these 
priorities address 

• Low literacy levels on entry of some 
disadvantaged students. 

• Low numeracy levels on entry of some 
disadvantaged students 

Projected spending £78,660 

Wider Strategies for current Academic Year 

Measure Activity 

Improved attendance for 
disadvantaged students 

• The Attendance Officer to continue to monitor the at-
tendance rates of all students rigorously and provide 
support strategies where needed (including the use of 
CHEXS family support) (£30,000) 

• Home visits to take place, as necessary, for those stu-
dents where attendance is a cause for concern. These 
may be one off or weekly depending on the need of 
the child and family 

• The first-day response phone calls when students are 
absent will target disadvantaged students first 

• Rewards for attendance will be issued half termly 
(£500) 

• Weekly attendance clinics will take place with the At-
tendance Officer and those students whose attend-
ance is causing concern   

• The Learning Mentor will work with some of our most 
disadvantaged/disengaged families and students. This 
will take place remotely where necessary (£30,000) 

• Attendance reports to explicitly report on PP attend-
ance to LAB throughout 2021-2022 

 

Increased parental engagement 
of disadvantaged students 

• Ensure there is regular communication with home 
about all school events and activities (Maximise on the 
progress made during the COVID-19 pandemic and the 
successes of virtual/online meetings) 

• All parental events letters sent before the event to in-
clude confirmation of attendance reply slip, with 
phone calls to be made for all non-returns 

• The Learning Mentor to continue to work with some of 
our most disadvantaged/disengaged families and stu-
dents 

Develop a range of key life skills 
and experiences to ensure that 
disadvantaged students have the 
skills to support them when they 

• Continue to embed the Character Charter lessons into 
the KS3 curriculum and whole school extracurricular 
programme (£2000) 

• Regular rewards for progress in their skills will be em-
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leave school bedded into the half-termly reward assembles  

• Ensure all disadvantaged students have equal access 
to all enrichment opportunities, including extracurricu-
lar clubs and curriculum enrichment activities, KS3 
food and music days (any activities with a financial 
cost to the covered by the school) (£6500) 

• Invest in the national MCR Pathways Programme to 
provide mentoring and support for our most vulnera-
ble students.  This will be a combination of in-house 
and external support (£15000) 

Raise aspirations through a range 
of careers and enrichment 
activities 

• Age-specific Careers opportunities to be planned and 
implemented across all year groups (£5000) 

• External, impartial careers advice and guidance from 
Youth Connexions (YC) to be provided to all Year 11 
students and some targeted Year 10 students  

• Provide information regarding post-16 and post-18 
opportunities  

 

Barriers to learning these 
priorities address 

• Low aspirations and resilience of some 
disadvantaged students 

• Parental ability to support their child's learning at 
home 

• Poor attendance of some disadvantaged students 

• Lack of parental engagement for some 
disadvantaged students 

Projected spending £89,000 

Monitoring and Implementation 

Area Challenge Mitigating action 

Teaching 

Ensure individual staff work with 
disadvantaged students on 
specific areas that require 
development 

Specific marking and feedback 
policy ensure time is built into the 
Scheme of Learning for such 
actions to be undertaken. 

Targeted support 

Ensuring enough time is allocated 
to each Intervention and 
attendance followed up   

Plan program for the year in 
advance and create systems to 
follow attendance that are easy 
and workable. 

Wider strategies 

Engaging the families and 
students in most need 

Close working between attendance 
officer and learning mentors to 
ensure no gaps between need and 
support occur. 
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Review of last year's aims and outcomes 

Aim Outcome 

Disadvantaged students who 
enter the school with lower than 
expected levels of Literacy and 
numeracy make rapid gains in 
their attainment 

Achieved: 

An extensive range of interventions were put in place to 
support this aim: 

• Year 8 Students in Literacy across data points 
have seen 100% improvement as 66% of the 
group moved from below expected in English to 
on expected progress, and 33% moved to 
working above expected progress 

• 37% of students who received literacy 
intervention from PET-XI through the NTP 
improved their reading ages and their 
comprehension score 

• The topic focus days run by PET-XI were 
successful with students in both English and 
Maths. They fully engaged with the tutors and 
found a love for their subjects. The Maths group, 
in particular, showed progress across the day 

• Students in Year 10 who took part in the English 
Intervention have improved their English 
working at grade to on (33%) or above target 
(66%) 

• Students in Year 10 who received Maths 
Intervention, 33% improved their working at 
grade across the year by 1 whole grade 

• At KS3, of the students who attended Maths 
intervention, 100% of students in Year 7 are now 
working on expected progress, and 83% of 
students in Year 8 are now working on expected 
progress 

 

Throughout the second lockdown, the academic 
support for disadvantaged students continued to ensure 
that they made the rapid gains required. 

 

• Students continued to receive in-lesson support, 

with Learning Support Assistants attending the 

live lessons and working with the students 1 to 1 

in breakout rooms. The literacy intervention 

groups continued, as did the Year 11 after school 

intervention sessions. The intervention pro-

gramme is overseen by our Catch-Up Premium 

Coordinator, which was implemented during the 

autumn term. The programme continued remote-
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ly with 60 students during lockdown (28% of 

whom awere disadvantaged students) receiving 

online tutoring from PETXi as part of the national 

tutoring programme. This intervention pro-

gramme continued from March 2021 onwards 

once the school had reopened, with a 48% im-

provement in our Year 7 students' reading ages, 

including a 55% improvement amongst our SEND 

cohort and a 52% improvement amongst our PP 

cohort. 

All disadvantaged students, 
regardless of their starting point, 
make at least expected progress 

Achieved 

Due to the COVID-19 pandemic, the 2021 exam series 
was cancelled, and no performance measures will be 
published. However, there has been a 190% 
improvement in the performance of disadvantaged 
students since Goffs-Churchgate was established  

 

Teacher assessed grades in 2021 showed that Year 11 
PP students achieved a positive progress score of 0.69  

 

All Year 11 students who were disadvantaged had a 
secure destination for their Post-16 provision, with 
equal proportions to non-disadvantaged joining Sixth 
Form providers 

 

Improved attendance for 
disadvantaged students 

Not achieved 

The attendance figure for disadvantaged students in 
2020-21 was 91.5%, with the whole school attendance 
figure at 94.4%. This is a dip from previous years for 
disadvantaged students.  

 

During this lockdown period, disadvantaged students 
were targeted to attend in school provision. As a result, 
61 students were supported with provision in-school 
during the spring term (28% of whom were 
disadvantaged students). The students in school 
accessed their live lessons online in the same way that 
students learning remotely accessed their lessons. 
However, as they were in school, they had direct access 
to support from a staff member. These were primarily 
members of the Senior Leadership Team who provided 
both academic and pastoral support. 

 

Each student's attendance was very closely monitored 
throughout the period of school closure, with registers 
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taken, collated, and analysed for each lesson every day. 
During the initial few days, of the first lockdown, 12 
disadvantaged students were identified as an 
attendance concern, and a personalised support plan 
was implemented for each of them. Laptops were 
provided for these students. The individual support 
included hourly phone calls from the attendance team 
to ensure they were logged on to each lesson, daily 
virtual meetings with the families and the Directors of 
Learning for the year group, and home visits from the 
attendance team and the Principal. This resulted in the 
overall school attendance improving from 91% at the 
start of term and the lockdown to 94% at the beginning 
of February 2021, with the attendance of disadvantaged 
students improving from 84% at the beginning of term 
to 94% at the start of February 2021 

 

The Learning Mentor supported over 40 students and 
their families. This work continued remotely throughout 
the school closure and received very positive praise 
from the parents and students 

Increased parental engagement Achieved 

A January 2021 parental survey yielded a 27% response 
from parents, when our regular surveys previously 
received a 10% return, providing a much broader view 
from parents. The survey showed that 96% of parents 
agreed they were happy with the level of 
communication from the school 

 

A subsequent parental survey showed that 99% of 
students were happy with the school, and 100% would 
recommend the school to others 

 

An unexpected positive outcome of the pandemic was 
the increased attendance of parents at virtual parents 
evening, with over 90% attending. This is therefore 
likely to be a tool that is continued 

Develop a range of key life skills 
and experiences to ensure that 
students have the skills to 
support them when they leave 
school 

Achieved 

In the March 2021 stakeholder survey, 96% of students 
agreed or strongly agreed that the school supports 
student's wider personal development 

 

The school covered the cost of enrichment activities 
(including rewards activities) for the disadvantaged 
students (or any family who needed financial support), 
and as such, all students had equal access to all 
opportunities offered by the school 
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The school employed the services of KIP education to 
run mentoring workshops with Year 8 students in social 
skills and anger management, following an 
acknowledgement that post lockdown, work was 
needed to be done with these students on social 
interaction. This covered 100% of the disadvantaged 
students in this year group 

Raise aspirations through a range 
of careers and enrichment 
activities 

Achieved 

Despite the challenges of lockdown, a full and 
comprehensive programme of careers events was 
designed to raise students' aspirations. This suite of 
events ensured that the school maintained its 
achievement of the full eight Gatsby benchmarks: 

 

• 15th-19th March 2021 was our first full careers 

week and included a multitude of activities for all 

students in all Year Groups. 95% of students felt 

that careers week was valuable and they had 

gained key information about careers100% of all 

students in Year 10 and 11 took part in the 

"Virtual Work" experience. 

• The school’s Personal Advisor, employed by YC 

Herts, continued to meet Year 11 students during 

the pandemic to work with them on securing 

destinations for post 16. As a result, 100% of 

students secured appropriate post 16 

destinations  

• A mock interview day and a Careers carousel took 

place for all of Year 10, organised in conjunction 

with YC Herts 

• In partnership with Herts Regional College, 

students in Year 10 were able to experience 

taster days at the College.  This will be repeated 

again in November 2021 and June 2022. 85% of 

the students were PP students 

• Students enjoyed the greater freedom of being 

able to explore the 'Start' website both in 

structured lessons and independently at home 

Have robust plans in place to 
support home learning in the 
event of further school closures 

Achieved 

Having learned from and built on previous experiences 
in the first lockdown, the school was adequately 
prepared for the second period of home learning during 
the second lockdown, which began in January 2021.  
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As all lessons were taught live online, the students 
needed access to their own computer each day. Whilst 
we had previously ensured that students had computer 
access at home, this was often through the use of a 
shared family computer, and they did not have access 
to a personal computer. We received a bank of laptops 
from the Department for Education, and these were 
issued to 67 students. However, this was not sufficient 
to ensure all students had computer access, so we 
subsequently had to purchase an additional 20 laptops 
from school funds. Including the laptops issued during 
the previous academic year, we issued laptops to a total 
of 130 students (71 disadvantaged students). This 
equates to over a quarter of our total school cohort, 
and 44% of disadvantaged students. In addition, 
internet data was provided for five disadvantaged 
families through the government data scheme. This 
ensured that every student had the technology to 
access their lessons. 

 

A January 2021 parental survey showed that 96% of 
parents agreed or strongly agreed that their child was 
actively engaging with the school's remote learning 
provision. 93% agreed or strongly agreed that they were 
happy with the school’s remote learning provision. 99% 
agreed that the quality of learning was of a higher 
quality than that provided in the March 2020 lockdown 

 


