
Covid Catch Up Funding Report 
 

At Goffs-Churchgate, we adopted a holistic approach to COVID recovery based on the five pillars of recovery: 
a transparent curriculum, metacognition, community, engagement and intervention. Based on the response 
from the Government, Goffs-Churchgate received £37,680 to assist with this recovery. In addition, we 
developed an Accelerating Learning Programme throughout the school to support student's academic and 
mental well-being. 
 
Initially, we wanted to ensure a smooth and effective transition for year 7's, so our Heads of Faculty identified 
potential gaps in knowledge where schools had been closed and adapted their curriculums accordingly. This 
was supplemented with testing within core subjects within the first few school weeks. As a whole staff body, 
we made skills for learning explicit through effective CPD on metacognition. We never refer to deficit talk 
and used expertise within our school body to re-engage students in learning. 
 
Mental well-being 
Due to the nature of our cohort, we identified that our students' most obvious emerging need was anxiety 
related to COVID and being academically behind. Therefore, we committed to investing £1000 of the funding 
to additional mental health sessions provided by our Learning Mentor during October half-term 2020. Whole 
Year group mental health sessions were run in the Spring term 2021 via Zoom. Feedback from students 
showed that they had engaged well and had come away from these sessions, understanding that there were 
support mechanisms for students who had anxiety. In addition, we saw an increase of self-referrals to the 
Mental Health Lead for support.  
 
Impact 

• Parents were very supportive of the half-term sessions, and feedback was very positive towards the 
schools' approach to prioritising mental health alongside academic intervention and support 

• Forty of our most vulnerable pupils were identified by the Directors of Learning/Safeguarding team 
and the Learning Mentor. The half-term programme allowed students to discuss their anxieties and 
receive a tailored set of strategies from the Learning Mentor and via peer support 

• We were able to see a decrease of reactionary support needed for a large group of these pupils in 
the second half of the autumn term 2020 

• For some of the pupils that attended, we were also able to identify a deeper level of need and 
students were referred on for more intensive and regular support 

• A full term of nurture sessions followed in the summer term 2021, allowing us to reach a larger 
group of students who were further affected by the second lockdown  

 
Academic Recovery 
Internal data was robustly scrutinised after each data window and those pupils most in need were invited to 
participate in the programme. Core subjects identified gaps in students' knowledge and skills and put them 
forward for intervention. Initially, we used £1000 to pay existing support staff to deliver this programme 
after school and invested £500 in resources. Four out of five nights a week, we had Literacy, Numeracy and 
Science intervention delivered until December 2020. Our students really engaged with the staff as they were 
familiar faces and their confidence improved. 
During school closures, we invested just under £6000 of our COVID catch-up funding in the National Tutoring 
Programme and secured 30 places for KS4 students, 15 for English and 15 for Maths and a further 30 places 
for KS3 students again 15 for English and 15 for Maths. PETXI, from the list of approved tuition partners, was 
chosen to deliver the 15 hours remotely. Due to some technical issues, we received 5 hours of Maths and 
Literacy intervention as face-to-face intervention from PETXI. 
 
Impact of National Tutoring Programme 

• Additional school closures have undoubtedly affected the overall impact of the NTP programme. 
Our cohort began in January 2021, during school closures, and there was some lack of engagement 



from pupils at home, which was in some cases unsupported by parents at home. Coupled with 
technical issues, it negatively impacted on students’ engagement with the NTP once schools 
reopened.  Having used an external provider, going forward, we would use internal providers rather 
than external agencies 

• For the vast majority of our students, however, the sessions did improve their overall confidence in 
having success in English and Maths lessons. They engaged with the long-term aim of progress 
within those subject areas.  

 
Maths – PETXI Tutoring 

• Year 11 – For 33% of students, it had a positive impact on their outcomes and engagement 

• Year 10 - For 100% of students, it had a positive impact on their current progress 

• At Key Stage 3 – For 80% of students, it had a positive impact on their current progress 
 

English – PEXTI Tutoring 

• Year 11 – For 58% of students, it had a positive impact on their outcomes 

• Year 10 – For 66% of students, it had a positive impact on their current progress 

• At Key Stage 3 – For 80% of students, it had a positive impact on their current progress 

• With one group of year 8 pupils in English tutoring across data points, we have seen 100% 
improvement, as 66% of the group moved from below expected in English to on expected progress, 
and 33% moved to working above expected progress 

• The topic focus days were hugely successful with students in both English and Maths. They fully 
engaged with the tutors and found a love for their subjects. In particular, the Maths group showed 
progress across the day, with many improving their starting scores from 10% up to 80% 

• Students in Year 10 who took part in English Intervention have improved their English working at 
grade to on (33%) or above target (66%) 

• Students in Year 10 who received Maths's intervention, 33% of those improving their working at 
grade across the year by one whole grade 

• At KS3, students who attended Maths’s intervention, 100% of students in Year 7 are working on 
expected progress, 83% of students in Year 8 are working on expected progress and 16% of 
students in Year 9 

With changes to exams during the academic year, some of our year 11 students did not engage with the 
programme and NTP allowed schools to re-allocate the remaining time to support other students. We 
were able to offer an additional six students 12 hours of intensive literacy intervention. This time took 
place in four, 3-hour sessions remotely. 
 
Reading 
Through in-depth analysis of a range of data, we identified that our cohort's main issue was literacy, and 
we began an intensive focus on reading, alongside the NTP programme. From the reading age data 
breakdown, students can recognise vocabulary, but some struggle with comprehension. This essentially 
means that they do not understand the context of what they are reading, which holds implications for all 
subject areas. As a result, 70 students in Years 7,8 and 9 took part in Reading clubs. These clubs were 
invitation only and they aimed to encourage a love of reading and develop student’s oracy, confidence to 
read aloud and their comprehension skills. Again, we invested an additional £1000 to our LSA's and support 
staff to run these sessions after school and during the school day. A text was selected for each group and 
read weekly, some groups twice weekly, and testing for comprehension. Students completed a reading test 
before these groups began and during the summer term. 
Impact 

• From student voice, 67% of students enjoyed reading and felt that their confidence in reading aloud 
had improved. 

• There was a 48% improvement in the reading ages of our Year 7 pupils, including a 55% 
improvement amongst our SEND cohort and a 52% improvement amongst our PP cohort. 



• The most significant improvement was seen with our high ability, who improved their reading ages 
by 57%. 

• The greatest improvement in specific skill across Year 7 was inference, with 100% of students 
improving their score in this element of the test 

• There was a 70% improvement in the reading ages of our Year 8 pupils, including an 88.5% 
improvement amongst our SEND pupils and a 77% improvement amongst our PP pupils in Year 8 

• Amongst reading groups in Year 9, 66% improved their overall reading age 

• Even where there wasn't a significant improvement in reading age, in 44% of students in the 
reading age group, their comprehension score improved 

 
Specialist intervention in school 
Additionally, an experienced staff member was asked to deliver the intensive intervention to students in 
Year 10 who were working below their expected target grade.  
 
Impact 

• 76% of students improved their current English grade by at least one, with 24% improving their grade 
by more than one 

• 71% of students also felt that their confidence towards English had also improved 
 
During the final half term of school, we allocated some of the funding (£1,500) to employ an ECT to deliver 
the intervention to students who were working below target. As a result, each small group of students 
would have nine additional literacy sessions in total over the final weeks of term. 
Impact 

• All students engaged well with a familiar member of staff delivering face to face support 

• In Year 7, students ended the school year with 60% of the group working on expected progress and 
20% working above 

• In Year 8, students ended the school year with 63% of the group working on expected progress and 
18% working above 

• In Year 9, students ended the school year with 75% of the group working on expected progress 
 
Moving forward 
As a school, we recognise that the impact of COVID academically is going to be felt on students for years to 
come and therefore, our response, given our cohort of high FSM and SEND students, needed to be on 
investing in our students over a number of years, so the vast majority of our funding (£25,000) was used to 
employ an 'Accelerating Learning Champion', who has been employed to deliver targeted intervention to 
students within lessons and through one to one and small group support outside of lessons. The impact of 
this will be seen fully over the next academic year. We have also used the funding (£3000) to employ a 
Director of Oracy for the next academic year, focusing on improving students' ability to articulate through 
the spoken and written word.  This includes working with Voice21 and having Public Speaking Lessons in 
Year 8. Together with our investments into reading recovery as a school, we remain committed to ensuring 
the very best for our whole community. 
 


